Meeting Agenda
16 Week Calendar Project
November 1, 2011

Agenda

1. Review calendar and tasks in Base Camp.

2. Review Term Major Dates for each area via the distributed template.

3. Discuss possible impact of bundle updates on TST2 and CNV.

4. Departments provide status updates on testing in PeopleSoft and revised business processes

related to the 16 week calendar and Fall 2012.

Notice: There are about 11 weeks (3 months) remaining before the proposed Go Live! date of
February 1, 2012, excluding holidays.



