Long Beach Community College Plot Schedule 13-Nov-07 14:13
[Actvity D Actvity Name om’my_e%smn Finsh
Duration Complete 2008 2009 2010 2011
Nov. Dec Jan Feb Mar Apr May | Jun Jul Aug | Sep Oct Nov. Dec Jan Feb Mar Apr May | Jun Jul Aug__ | Sep Oct Nov. Dec Jan Feb Mar Apr May Jun Jul Aug__ | Sep Oct Nov Dec Jan Feb
LIBERAL ARTS CAMPUS (LAC) 2180 0% 15-Jan-03A  30-Jun-11
Measure E Bond Funded
4020 LAC CP & Infrastructure Imprvmnts Phase 1 718 0% 24-Jan-05A  13-Nov-07
All Bid Packages 12-Dec-06 A
Project Duration 0% 24-Jan-05A  12-Dec-06 A
IN-000000P ' Project Duration 477 100% 24-Jan-05A  12-Dec-06 A
Pre-Design / Programming 22 0% 24-Jan-05A  22-Feb-05 A
IN-1000100 = Solicit A/E 20 100% 24-Jan-05A  15-Feb-05 A
IN-1010140 Req Board Approval of A/E 1 100% 04-Feb-05A  04-Feb-05 A
IN-1010150 = Board Approval of A/E 1 100% 22-Feb-05 A  22-Feb-05 A
Bid Package 1
Design 255 0% 24-Jan-05A  24-Jan-06 A
IN-0000DD1 Design Duration - BP1 237 100% 15-Feb-05 A  24-Jan-06 A
IN-1111010 NTP 30% Design Phase 0 100% 24-Jan-05 A
IN-1111020 ' 30% Design 30 100% 15-Feb-05A  14-Mar-05 A
IN-1111030 SD Cost Estimate 5 100% 01-Mar-05 A  14-Mar-05 A
IN-1111050 SD BMT Review 5 100% 01-Mar-05A  14-Mar-05 A
IN-1111060 SD Tech Review 5 100% 01-Mar-05 A  14-Mar-05 A
IN-1111130 NTP 90% Design Phase 0 100% 15-Mar-05 A
IN-1111140 90% Design Docs 47 100% 15-Mar-05 A  13-May-05 A
IN-1111190  90% Design Cost Estimate 10 100% 29-Aug-05A  29-Aug-05 A
IN-1111200 = Submit 90% Design Docs 0 100% 15-May-05 A
IN-1111210 90% Design LBCC/User Review 10 100% 16-May-05 A  14-Oct-05 A
IN-1111220 90% Design BMT Review 10 100% 16-May-05 A  14-Oct-05 A
IN-1111230  90% Design Tech Review 10 100% 16-May-05 A  14-Oct-05 A
IN-1111240 Incorporate Review Comments 1 100% 22-Jun-05A  14-Oct-05 A
IN-1111250 100% Cost Estimate 5 100% 20-Sep-05A  26-Oct-05 A
IN-1111270 Prepare Bid Documents 10 100% 27-Oct-05A  28-Oct-05 A
Bid / Award 68 0% 18-Oct-05A  24-Jan-06 A
IN-1111260 Facilities App'l to Advertise 1 100% 18-Oct-05A  18-Oct-05 A
IN-1111290 = Submit Advertising 15 100% 18-Oct-05A  18-Oct-05 A
IN-1111300  Print Bid Sets 3 100% 31-Oct-05A  02-Nov-05 A
IN-1111310  First Advertisement 7 100% 25-Oct-05A  25-Oct-05 A
IN-1111320  Second Advertisement 1 100% 30-Oct-05A  30-Oct-05 A
IN-1111330 Mandatory Job Walk 1 100% 03-Nov-05A  03-Nov-05 A
IN-1111340 Bid Period 21 100% 03-Nov-05A  28-Nov-05 A
IN-1111350 ' Bid Opening 1 100% 29-Nov-05A  29-Nov-05 A
IN-1111360 Bid Evaluation 5 100% 30-Nov-05A  21-Dec-05 A
IN-1111370 Recommend to Award 1 100% 21-Dec-05A  21-Dec-05 A
IN-1111380  Approval of Award Letter 1 100% 21-Dec-05A 21-Dec-05 A
IN-1111390 Notice of Intent 1 100% 21-Dec-05A  21-Dec-05 A
IN-1111400 Contract Return 5 100% 03-Jan-06 A 09-Jan-06 A
IN-1111410 Board Approval of Execution of Contract 1 100% 10-Jan-06 A 11-Jan-06 A
IN-1111440 Award Construction Contract 2 100% 24-Jan-06 A  24-Jan-06 A
Construction 472 0% 12-Jan-06 A 13-Nov-07
IN-000000A ' Construction Duration - BP1 389 100% 17-Jan-06 A 01-May-07 A
IN-1111450 NTP Construction 0 100% 17-Jan-06 A
IN-1111455 = Pre-construction Meeting 0 100% 12-Jan-06 A
IN-1111460 Construction Period 278 100% 17-Jan-06 A 01-May-07 A
IN-1111470  GC Request Substantial Completion 0 100% 15-Mar-07 A
IN-1111480 = Substantial Completion 0 100% 16-Mar-07 A
IN-1111490 = Punchlist 23 100% 15-May-07 A 15-Jun-07 A
IN-1111520 O&M Start Ups/Training 15 100% 01-Jul-07 A 16-Jul-07 A
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Long Beach Community College Plot Schedule 13-Nov-07 14:13
[Actvity D Actvity Name W’W’_e%smn ‘ Finsh
Complete. 2008 2009 2011
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IN-1111600 LBWD Test & Inspection 0% 31-Oct-07* 13-Nov-07
Project Close-Out 0% 01-May-07 A 13-Nov-07
IN-1107000 = Construction Completion 100% 01-May-07 A
IN-1111500 = Notice of Final Acceptance by CM - Phase 1 100% 01-Jun-07 A
IN-1111540  Notice of Completion 0% 31-Oct-07*
IN-1111590 = Project Complete 0% 13-Nov-07
Move Management 0% 01-Jun-06 A  21-Jun-06 A ?
IN-1110400 Hire Interior Architect to Design FF&E Layout 100% 01-Jun-06 A 08-Jun-06 A
IN-1110420 Design FF&E Layout 100% 01-Jun-06 A  08-Jun-06 A
IN-1110430 BMT/District/User Review Approval 100% 05-Jun-06 A 05-Jun-06 A
IN-1110440 Prepare Final FF&E Layout 100% 08-Jun-06 A  08-Jun-06 A
IN-1110450 Submit Final FF&E Layout 100% 10-Jun-06 A
IN-1110455 BMT Move In/Out Plan 100% 01-Jun-06 A  08-Jun-06 A
IN-1111605  Install 100% 15-Jun-06 A 21-Jun-06 A
IN-1111610 Move-In 100% 21-Jun-06 A 21-Jun-06 A
Bid Package 2 ! 30-Dec-06 A
Design 0% 24-Jan-05A  12-Dec-06 A
IN-0000DD2 Design Duration - BP2 100% 24-Jan-05A  12-Dec-06 A
IN-1060000 NTP 30% Design Phase 100% 15-Feb-05 A
IN-1060010 = 30% Design 100% 15-Feb-05 A  14-Mar-05 A
IN-1060040 ' 30% Cost Estimate 100% 01-Mar-05A  14-Mar-05 A
IN-1060070 30% BMT Review 100% 01-Mar-05A  15-Mar-05 A
IN-1060080 = SD Tech Review 100% 01-Mar-05A  15-Mar-05 A
IN-1060200 NTP CD Phase 100% 15-Mar-05 A
IN-1060210 = Const Docs 100% 15-Mar-05 A  20-Jan-06 A
IN-1060250 = Submit 50% CDs 100% 22-Aug-05 A
IN-1060260  50% CD LBCC/User Review 100% 22-Aug-05A  22-Aug-05 A
IN-1060270  50% CD BMT Review 100% 22-Aug-05 A  22-Aug-05 A
IN-1060280 ' 50% CD Tech Review 100% 22-Aug-05A  22-Aug-05 A
IN-1060300 = Submit 95% CDs 100% 20-Jan-06 A
IN-1060320 95% CD Cost Estimate 100% 23-Jan-06 A  16-Mar-06 A
IN-1060360 95% CD LBCC/User Review 100% 17-Mar-06 A 31-Mar-06 A
IN-1060370 ' 95% BMT Review 100% 17-Mar-06 A  31-Mar-06 A
IN-1060380  95% CD Tech Review 100% 10-Jan-06 A 23-Jan-06 A
Bid / Award 0% 01-Nov-06 A 30-Dec-06 A
IN-1070210 = Prepare Bid Documents 100% 01-Nov-06 A 15-Nov-06 A
IN-1070300  Facilities App'l to Advertise 100% 01-Nov-06 A 15-Nov-06 A
IN-1070310 = Submit Advertising 100% 15-Nov-06 A 15-Nov-06 A
IN-1070320  Print Bid Sets 100% 15-Nov-06 A 15-Nov-06 A
IN-1070330  First Advertisement 100% 15-Nov-06 A 15-Nov-06 A
IN-1070340 = Second Advertisement 100% 25-Nov-06 A 25-Nov-06 A
IN-1070350 ' Bid Period 100% 25-Nov-06 A  25-Dec-06 A
IN-1070360 Mandatory Job Walk 100% 25-Nov-06 A  26-Dec-06 A
IN-1070370 ' Bid Opening 100% 15-Dec-06 A  15-Dec-06 A
IN-1070380 Bid Evaluation 100% 16-Dec-06 A  20-Dec-06 A
IN-1070390 = Recommend to Award 100% 21-Dec-06 A 21-Dec-06 A
IN-1070400 Approval of Award Letter 100% 22-Dec-06 A  22-Dec-06 A
IN-1070410  Notice of Intent 100% 16-Dec-06 A  26-Dec-06 A
IN-1070420 = Contract Return 100% 30-Dec-06 A  30-Dec-06 A
IN-1070430 ' Board Approval of Execution of Contract 100% 12-Dec-06 A  12-Dec-06 A
4022 New South Quad Complex 0% 15-Jan-03A  07-Dec-08
All Bid Packages A
Project Duration 0% 15-Jan-03A  31-Oct-08
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NF-1000000 Project Duration 1532 83.49% 15-Jan-03 A  31-Oct-08
31-Oct-08;
Pre-Design / Programming 215 0% 15-Jan-03A  22-Oct-03 A
NF-1000100 Solicit A/E 54 100% 15-Jan-03 A  04-Mar-03 A
NF-1010140 Req Board Approval of A/E 1 100% 06-May-03 A  06-May-03 A
NF-1010150 Board Approval of A/E 1 100% 27-May-03 A 27-May-03 A
NF-1010160 Execution of Contract 1 100% 21-Jul-03 A 21-Jul-03 A
NF-1050000 NTP Programming Phase 0 100% 04-Mar-03 A
NF-1050020 Programming Phase 33 100% 04-Mar-03 A | 13-Aug-03 A
NF-1050030 Submit Preliminary Bldg. Program 0 100% 15-Aug-03 A
NF-1050060 Programming LBCC/User Review 10 100% 13-Aug-03 A  11-Sep-03 A
NF-1050070 Programming BMT Review 10 100% 13-Aug-03 A  11-Sep-03 A
NF-1050080 Finalize Programming 45 100% 11-Sep-03A | 22-Oct-03 A
NF-1050100 Approve Building Program 0 100% 22-Oct-03 A
Design 93 0% 22-Oct-03A  12-May-04 A
NF-1060000 NTP Schematic Design Phase 0 100% 22-Oct-03 A
NF-1060010 Schematic Design Phase 58 100% 22-Oct-03A  23-Mar-04 A
NF-1060040 SD Cost Estimate (Architect) 10 100% 23-Feb-04 A  23-Feb-04 A
NF-1060060 SD LBCC/User Review 10 100% 23-Feb-04 A  23-Mar-04 A
NF-1060070 SD BMT Review Including Cost Estimate 10 100% 23-Feb-04 A 08-Apr-04 A
NF-1060075 SD Cost Estimate (BMT) 1 100% 25-Feb-04 A  12-May-04 A
NF-1060080 SD Tech Review 10 100% 23-Feb-04 A 08-Apr-04 A
NF-1060090 Stakeholders Meeting Start of Schematic Redesign 1 100% 16-Dec-03 A  16-Dec-03 A
Bid Package 1 17-Dec-04 A | 23-Dec-05 A
Design 85 0% 17-Dec-04 A 18-Apr-05 A
NF-0000DD1 Design Duration - BP1 83 100% 17-Dec-04 A 18-Apr-05 A
NF-1060330 Prepare Site Prep - SQC Bid Package CD's 35 100% 17-Dec-04 A  09-Mar-05 A
NF-1070060 City Permits and Approvals forSQC Bid Package 1 1 100% 21-Dec-04 A | 18-Apr-05 A
Bid / Award 70 0% 26-Jan-05A  16-May-05 A
NF-1081410 Site Prep - SQC BidFacilities App'l to Advertise 1 100% 26-Jan-05A  26-Jan-05 A
NF-1081420 Site Prep - SQC Bid Package Prepare Bid Set 5 100% 31-Jan-05A  08-Mar-05 A
NF-1081430 Site Prep - SQC Bid Package Submit Advertising 15 100% 01-Feb-05A 01-Feb-05 A
NF-1081440 Site Prep - SQC Bid Package Print Bid Sets 1 100% 11-Feb-05A  11-Feb-05A
NF-1081450 Site Prep - SQC Bid Package First Advertisement 7 100% 06-Feb-05 A  12-Feb-05 A
NF-1081460 Site Prep - SQC Bid Package Second Advertisement 1 100% 13-Feb-05 A  13-Feb-05 A
NF-1081470 Site Prep - SQC Bid Package Mandatory Job Walk 1 100% 15-Feb-05 A  15-Feb-05 A
NF-1081480 Site Prep - SQC Bid Package Site Prep Bid Period 21 100% 15-Feb-05A  04-Apr-05 A
NF-1081490  Site Prep - SQC Bid Package Bid Opening 1 100% 05-Apr-05A  05-Apr-05 A
NF-1081500 Site Prep - SQC Bid Package Bid Evaluation 5 100% 06-Apr-05A  12-Apr-05 A
NF-1081510 Site Prep - SQC Bid PacRecommend to award Letter 1 100% 13-Apr-05A  13-Apr-05 A
NF-1081520  Site Prep - SQC Bid PackApproval of Award Letter 1 100% 18-Apr-05A | 18-Apr-05 A
NF-1081530 Site Prep - SQC Bid Package Notice of Intent 1 100% 19-Apr-05A  19-Apr-05 A
NF-1081540 Site Prep - SQC Bid Package Contract Return 5 100% 19-Apr-05A  16-May-05 A
NF-1081550 Site Prep - Board Approval Execution of Contract 1 100% 03-May-05 A  03-May-05 A
NF-1081570 Site Prep - SQC Bid Package Award Contract 1 100% 18-Apr-05A  18-Apr-05 A
Construction 107 0% 23-May-05A 23-Dec-05A
NF-1081560 Site Prep - SQC Bid Package Pre Con Meeting 5 100% 23-May-05A  23-May-05 A
NF-1081580 NTP Site Prep - SQC Bid Package 0 100% 23-May-05 A
NF-1081590 Site Prep - SQC Bid Package Submittal Period 30 100% 23-May-05 A  21-Jun-05 A
NF-1081600 Site Prep - SQC Bid Package Construction Period 124 100% 21-Jun-05A  23-Dec-05 A
Bid Package 2 88
Design 251 0% 14-Jan-05A  10-Jan-06 A
NF-0000DD2 Design Duration - BP2 244 100% 24-Jan-05A  10-Jan-06 A
NF-1081610 Prepare SQC Bid Package 2 CD's 35 100% 24-Jan-05A  24-Jun-05 A
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NF-1081820 LBW D Permits and Approvals forSQC Bid Package 2 20 100% 14-Jan-05A  24-Jun-05 A
NF-1081830 LBPW Permits for SQC 30 100% 27-Jun-05A  30-Sep-05 A
NF-1081840 Traffic Plan 25 100% 06-Sep-05A  14-Oct-05 A
Bid / Award 68 0% 17-Oct-05A  24-Jan-06 A
NF-1081620 Facilities App'l to Advertise SQC Bid Pack 2 1 100% 18-Oct-05A  18-Oct-05 A
NF-1081630 Prepare Bid Set SQC Bid Pack 2 5 100% 17-Oct-05A  21-Oct-05 A
NF-1081640 Submit Advertising SQC Bid Pack 2 15 100% 18-Oct-05A  18-Oct-05 A
NF-1081650 Print Bid Sets SQC Bid Pack 2 3 100% 31-Oct-05A  02-Nov-05 A
NF-1081660 First Advertisement SQC Bid Pack 2 7 100% 25-Oct-05A  25-Oct-05 A
NF-1081670 Second Advertisement SQC Bid Pack 2 1 100% 30-Oct-05A  30-Oct-05 A
NF-1081680 Mandatory Job Walk SQC Bid Pack 2 1 100% 03-Nov-05A  03-Nov-05 A
NF-1081690 Site Prep Bid Period SQC Bid Pack 2 21 100% 03-Nov-05A  28-Nov-05 A
NF-1081700 Bid Opening SQC Bid Pack 2 1 100% 29-Nov-05A  29-Nov-05 A
NF-1081710 Bid Evaluation SQC Bid Pack 2 5 100% 30-Nov-05A  21-Dec-05 A
NF-1081720 Recommend to award Letter SQC Bid Pack 2 1 100% 21-Dec-05A  21-Dec-05 A
NF-1081730 Approval of Award Letter SQC Bid Pack 2 1 100% 21-Dec-05A  21-Dec-05 A
NF-1081740 Notice of Intent SQC Bid Pack 2 1 100% 21-Dec-05A 21-Dec-05 A
NF-1081750 Contract Return SQC Bid Pack 2 5 100% 03-Jan-06 A 09-Jan-06 A
NF-1081760 Board Approval Execution of Contract SQC Bid Pac 1 100% 24-Jan-06 A 24-Jan-06 A
NF-1081780 Award Contract SQC Bid Pack 2 2 100% 10-Jan-06 A 10-Jan-06 A
Construction 136 0% 12-Jan-06 A 07-Aug-06 A
NF-1081770 Pre Con Meeting SQC Bid Pack 2 1 100% 12-Jan-06 A 12-Jan-06 A
NF-1081790 NTP Site Prep - SQC Bid Pack 2 0 100% 17-Jan-06 A
NF-1081800 SQC Bid Pack 2 Submittal Period 60 100% 17-Jan-06 A 31-Mar-06 A
NF-1081810 SQC Bid Pack 2 Construction Period 54 100% 01-Jun-06 A  07-Aug-06 A
Bid Package 3 17-Dec-03 A | 07-Dec-08
Design 676 0% 17-Dec-03 A  15-Aug-06 A
NF-0000DD3 Design Duration - BP3 626 100% 24-Feb-04 A 15-Aug-06 A
NF-1060100 NTP DD Phase 0 100% 24-Feb-04 A
NF-1060110 Design Development Phase 52 100% 24-Feb-04 A 15-Jun-04 A
NF-1060120 Schematic Redesign 15 100% 17-Dec-03 A  06-Jan-04 A
NF-1060130 Schematic Redesign Campus Review 5 100% 07-Jan-04 A 13-Jan-04 A
NF-1060140 DD Independant Cost Estimate 10 100% 16-Jun-04 A 02-Jul-04 A
NF-1060150 Incorporate Review Comments Schematic Design 10 100% 13-Jan-04 A 29-Jan-04 A
NF-1060160 DD LBCC/User Review 5 100% 17-Jun-04 A 02-Jul-04 A
NF-1060170 DD BMT Review 10 100% 17-Jun-04 A 02-Jul-04 A
NF-1060180 DD Tech Review 10 100% 17-Jun-04 A 02-Jul-04 A
NF-1060190 Fully Developed Revised Schematic 10 100% 30-Jan-04 A 23-Feb-04 A
NF-1060200 NTP CD Phase 0 100% 06-Jul-04 A
NF-1060210 Const Docs 105 100% 06-Jul-04 A 03-Dec-04 A
NF-1060250 Submit 50% CDs 0 100% 01-Nov-04 A
NF-1060260 50% CD LBCC/User Review 10 100% 04-Oct-04 A 05-Nov-04 A
NF-1060270 50% CD BMT Review 10 100% 04-Oct-04 A 05-Nov-04 A
NF-1060280 50% CD Tech Review 10 100% 04-Oct-04 A 05-Nov-04 A
NF-1060300 Submit 95% CDs 0 100% 05-Dec-04 A
NF-1060320 95% CD Cost Estimate 15 100% 10-Nov-04 A 03-Dec-04 A
DSA Review / Approval 329 0% 06-Dec-04 A  31-Mar-06 A
NF-1060360 95% CD LBCC/User Review 15 100% 06-Dec-04 A  17-Mar-05 A
NF-1060370 95% BMT Review 15 100% 06-Dec-04 A 17-Mar-05 A
NF-1060380 95% CD Tech Review 15 100% 06-Dec-04 A  17-Mar-05 A
NF-1060440 Finalize 100% Cost Estimate 5 100% 16-Mar-06 A  24-Mar-06 A
NF-1060450 Incorporate Final Review Comments 22 100% 09-Nov-05A  23-Dec-05 A
NF-1060460 DSA Backcheck Submittal of Revised CD's 20 100% 31-Jan-06 A 31-Mar-06 A
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NF-1070000 Submit to DSA 0 100% 06-Dec-04 A
NF-1070010 DSA Access Compliance P/C 80 100% 06-Dec-04 A 23-Mar-05 A
NF-1070020 DSA SSS P/C 80 100% 06-Dec-04 A 06-Apr-05 A
NF-1070030 DSA/Fire Marshall P/C 80 100% 06-Dec-04 A 06-Apr-05 A
NF-1070040 LBFD Plan Check 80 100% 06-Dec-04 A 06-Apr-05 A
NF-1070050 Other Plan Check 80 100% 06-Dec-04 A 06-Apr-05 A
NF-1070100 P/U DSA Comments 20 100% 07-Apr-05A  16-Sep-05 A
NF-1070200 Final DSA Approval 30 100% 22-Sep-05A | 22-Sep-05 A
NF-1070210 Final BMT/User CD Review 23 100% 22-Sep-05A  08-Nov-05 A
Bid / Award 105 0% 20-Mar-06 A 15-Aug-06 A
NF-1070420 New SQC Facilities App'l to Advertise 1 100% 20-Mar-06 A  20-Mar-06 A
NF-1080000 New SQC Submit Advertising 15 100% 27-Mar-06 A 27-Mar-06 A
NF-1080050 New SQC Print Bid Sets 3 100% 03-Apr-06 A 05-Apr-06 A
NF-1080100 New SQC First Advertisement 7 100% 02-Apr-06 A 02-Apr-06 A
NF-1080200 New SQC Second Advertisement 1 100% 09-Apr-06 A 09-Apr-06 A
NF-1080210 New SQC Third Advertisement 1 100% 13-Apr-06 A 13-Apr-06 A
NF-1080300 New SQC Mandatory Job W alk 0 100% 18-Apr-06 A
NF-1080500 New SQC Bid Period 32 100% 14-Apr-06 A 20-Jun-06 A
NF-1080600 New SQC Bid Opening 0 100% 20-Jun-06 A
NF-1080700 New SQC Bid Evaluation 5 100% 21-Jun-06 A 26-Jun-06 A
NF-1080800 New SQC Recommend to Award Letter 1 100% 31-Jul-06 A 31-Jul-06 A
NF-1080850 New SQC Approval of Award Letter 1 100% 15-Aug-06 A | 15-Aug-06 A
NF-1080900 New SQC Notice of Intent 0 100% 13-Jul-06 A
NF-1081000 New SQC Contract Retum 5 100% 13-Jul-06 A 27-Jul-06 A
NF-1081100 New SQC Board Approval Execution of Contract 1 100% 27-Jul-06 A 27-Jul-06 A
NF-1081400 New SQC Award Construction Contract 1 100% 15-Aug-06 A  15-Aug-06 A
Construction 595 0% 27-Ju-06 A 07-Dec-08
NF-1100025 Additional Days Add (36) 36 100% 30-May-07 A 05-Jul-07 A
NF-000000A Construction Duration 821 65.77% 15-Aug-06 A  07-Aug-08
07-Aug-08
NF-1081200 New SQC Pre Construction Meeting 5 100% 27-Jul-06 A 03-Aug-06 A
NF-1100000 NTP Construction 0 100% 15-Aug-06 A
NF-1100020 New SQC Construction Period 540 25.19% 15-Aug-06 A  07-Dec-08 ]
07-Dec:08
NF-1100030 GC Request Substantial Completion 0 0% 07-Jun-08*
07-Jun-08*
NF-1108000 Substantial Completion 0 0% 07-Jun-08
07-Jun;08
NF-1108100 New SQC Punchlist 30 0% 08-Jun-08 08-Jul-08 -
08-Jun-Q8 H 08-Jul-08
NF-1108110 O&M Start Ups/Training 30 0% 08-Jun-08 08-Jul-08 | —
08-Jun-Q8 08-Jul-p8
NF-1108200 New SQC DSA Final Inspection 7 0% 07-Jun-08 14-Jun-08 =]
07-Jun-0B 14-Jun-08
NF-1108210 ACIT Punch Down and Test 9 0% 08-Jun-08 17-Jun-08 |-}
08-Jun-08 17-Jun-08
Project Close-Out 61 0% 07-Aug-08  31-Oct-08
NF-1107000 Construction Completion 0 0% 07-Aug-08 *
07-Augi08
NF-1109000  Notice of Final Acceptance by CM - BP3 0 0% 07-Aug-08 *
07-Augi08
NF-1110300 Beneficial Occupancy 0 0% 07-Aug-08 *
07-Aug-0f
NF-1110500 Notice of Completion 0 0% 07-Aug-08 *
07-Aug-08
NF-1111000 Board Approval 0 0% 07-Aug-08 *
07-Aug-0t
NF-1111010 OCIP Completion Notice 0 0% 07-Aug-08 *
07-Augi08
NF-1111020 LACO Records 30 0% 07-Aug-08 19-Sep-08
07-Aug-0f i 19-Sep-08
NF-1111030 Release of Liens 60 0% 07-Aug-08 31-Oct-08 L ]
07-Aug-0} 31-Oct-08;
NF-1111040 Project Complete 0 0% 31-Oct-08 L,
31-Oct-08;
Move Management 447 0% 01-Jan-07 A 17-Sep-08
NF-0000400 Hire Interior Architect to Design FF&E Layout 21 100% 01-Jan-07 A 30-Mar-07 A
NF-0000420 Design FF&E Layout 21 100% 21-Aug-07 A | 11-Sep-07 A
NF-0000430 BMT/District/User Review Approval 10 0% 31-Oct-07 09-Nov-07 —
07 09-Nov-07
NF-0000440 Prepare Final FF&E Layout 14 0% 10-Nov-07 23-Nov-07
ov{07 3-Nov-07.
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NF-0000450 Submit Final FF&E Layout 0 0% 23-Nov-07 *
3-Nov-07
NF-0000455 BMT Move In/Out Plan 7 0% 24-Nov-07 30-Nov-07
24-Nov-07 30-Nov-07:
NF-0000460 System Source 84 0% 01-Dec-07 22-Feb-08
01-Dec-07 12-Feb-08
NF-1111035 Purchase Order 14 0% 23-Feb-08 07-Mar-08 -
23:Feb-08 07-Mar-08
NF-1111045 Delivery FF&E 50 0% 17-May-08 05-Jul-08 L ]
17-May-08
NF-1111050 Install 30 0% 05-Aug-08 03-Sep-08
05-Aug-0f 03-Sep-08
NF-1111055 Move-In 14 0% 04-Sep-08 17-Sep-08
| | 04-Sep-08! 17-Sep-08
4028 Bldg R - Mens Gym Modernization Increment | 394 0% 01-JuF06A  11-Jan-08
Projec[ Duration 0% 01-Jul-06 A 04-Jan-08
R-2000000  Project Duration 328 86.59% 01-Jul-06 A  04-Jan-08
04-Jan-08
Pre-Design / Programming 30 0% 01-JuF0OBA  12-Sep-06 A
R-2000010  Solicit AIE 30 100% 01-Jul-06 A 11-Jul-06 A
R-2000020  Req Board Approval of A/E 1 100% 11-Jul-06 A 11-Jul-06 A
R-2000030  Board Approval of A/E 1 100% 12-Jul-06 A 12-Sep-06 A
Design 175 0% 12-Sep-06 A  19-May-07 A
R-00000DD ' Design Duration 173 100% 12-Sep-06 A  19-May-07 A
R-2000170  Const Docs 50 100% 12-Sep-06 A  30-Mar-07 A
R-2000180 = Submit 50% CDs 0 100% 02-Jan-07 A
R-2000190 50% CD LBCC/User Review 10 100% 02-Jan-07 A 09-Jan-07 A
R-2000210  50% CD Tech Review 10 100% 02-Jan-07 A 09-Jan-07 A
R-2000220  95% CD Cost Estimate 10 100% 21-Mar-07 A 30-Mar-07 A
R-2000230 = Submit 95% CDs 0 100% 23-Mar-07 A
R-2000240  95% CD LBCC/User Review 10 100% 23-Mar-07 A 30-Mar-07 A
R-2000260  95% CD Tech Review 10 100% 23-Mar-07 A 30-Mar-07 A
Bid / Award 42 0% 23-Mar-07 A  19-May-07 A
R-2000400  Submit Advertising 10 100% 23-Mar-07 A 01-Apr-07 A
R-2000410  Print Bid Sets 5 100% 28-Mar-07 A 03-Apr-07 A
R-2000420  First Advertisement 1 100% 29-Mar-07 A 29-Mar-07 A
R-2000430  Bid Period 22 100% 25-Mar-07 A 24-Apr-07 A
R-2000440  Second Advertisement 1 100% 01-Apr-07 A 01-Apr-07 A
R-2000450  Pre-Bid Meeting 1 100% 01-Apr-07 A 01-Apr-07 A
R-2000460  Bid Date 1 100% 24-Apr-07 A 24-Apr-07 A
R-2000490  Contract Signed by Contractor 3 100% 26-Apr-07 A | 30-Apr-07 A
R-2000540  Board Bid Approval 1 100% 19-May-07 A 19-May-07 A
R-2000550 Award Construction Contract 1 100% 19-May-07 A 19-May-07 A
Construction 167 0% 19-May-07 A 04-Jan-08
R-0000000  Construction Duration 134 67.16% 19-May-07 A  04-Jan-08
04-Jan-08
R-2000560 NTP Construction 0 100% 19-May-07 A
R-2000570  Construction Period 64 71.88% 19-May-07 A 27-Nov-07 ]
27-Nov-07.
R-2000580 GC Request Substantial Completion 0 100% 29-Oct-07 A *
A
R-2000590  Substantial Completion 0 100% 29-Oct-07A | &
29-Oct-07 A
R-2000600  Punchlist 28 7.14% 29-Oct-07 A | 04-Jan-08 —/
A | 1 04-Jan-08
R-2000610 = O&M Start Ups/Training 28 7.14% 29-Oct-07 A | 04-Jan-08 |
A 04-Jan-08
Project Close-Out 6 0% 04-Jan-08 11-Jan-08
R-2007000  Construction Completion 0 0% 04-Jan-08 *
04-Jan-08
R-2007100  Notice of Final Acceptance by CM 0 0% 11-Jan-08
11-Jan-08
R-2007110  Beneficial Occupancy 0 0% 11-Jan-08 *
11-Jan-08
R-2007120  Notice of Completion 0 0% 11-Jan-08 *
11-Jan-08
R-2007130  Board Approval 0 0% 11-Jan-08 *
11-Jan-08
R-2007160 Release of Liens 1 0% 04-Jan-08* 04-Jan-08 ]
04-Jan-08*  04-Jan-08
R-2007170  Project Complete 0 0% 04-Jan-08
04-Jan-08
State Funded 0%| 02-Mar-04 A |30-Jun-11
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4010 Bldg. L - LAC Library Learning Center Mod. 1892 0% 02-Mar-04 A  30-Jun-11
All Bid Packages 27
Project Duration 1218 0% 04-Aug-04 A 30-Apr-09
L-000000P | Project Duration 1196 68.39% 04-Aug-04 A  30-Apr-09
30-Apr-09;
Pre-Design / Programming 149 0% 02-Mar-04 A 19-Nov-04 A
L-1000010  State Bond Decision 0 100% 02-Mar-04 A
L-1000020  State Bond Vote 0 100% 02-Mar-04 A
L-1000100  Solicit A/E 40 100% 04-Aug-04 A 19-Nov-04 A
L-1010140  Req Board Approval of A/E 1 100% 18-Jun-04 A 18-Jun-04 A
L-1010150  Board Approval of A/E 1 100% 13-Jul-04 A 13-Jul-04 A
Design 0% 02-Mar-05A  26-Oct-05 A
L-000000D  Design Duration BP 1 168 100% 02-Mar-05 A  26-Oct-05 A
L-1060120  Bid Package 1 95% Construction Documents 50 100% 02-Mar-05 A  11-May-05 A
L-1060130  Bid Package 1 95% CD LBCC/User Review 10 100% 01-Jun-05A  14-Jun-05 A
L-1060150  Bid Package 1 95% BMT Review 10 100% 01-Jun-05A  14-Jun-05 A
L-1060400  Bid Package 1 95% CD Tech Review 10 100% 01-Jun-05A  14-Jun-05 A
L-1060410  Incorporate Review Comments -BP 1 15 100% 15-Jun-05 A  06-Jul-05 A
L-1060420  Prepare Construction Documents BP-1 10 100% 07-Jul-05A  20-Oct-05 A
L-1060430  Ste Utility Relocation Bid Docs 1 100% 01-Sep-05A  20-Oct-05 A
L-1060440  100% Cost Estimate -BP 1 5 100% 20-Oct-05A  20-Oct-05 A
L-1060450  RevisedSite Utility Relocation Bid Docs 1 100% 20-Oct-05A  26-Oct-05 A
Bid / Award 38 0% 20-Oct-05A  14-Dec-05 A
L-106450 Facilities App'l to Advertise -BP 1 1 100% 21-Oct-05A  21-Oct-05 A
L-106460 Submit Advertising -BP 1 15 100% 21-Oct-05A  21-Oct-05 A
L-106470 Print Bid Sets -BP 1 3 100% 21-Oct-05A  26-Oct-05 A
L-106480 First Advertisement -BP 1 7 100% 25-Oct-05A  25-Oct-05 A
L-106490 Second Advertisement -BP 1 1 100% 30-Oct-05A  30-Oct-05 A
L-106500 Mandatory Job Walk -BP 1 1 100% 01-Nov-05A  01-Nov-05 A
L-106510 Bid Period -BP 1 21 100% 02-Nov-05A  16-Nov-05 A
L-106520 Bid Opening -BP 1 1 100% 17-Nov-05A  17-Nov-05 A
L-106530 Bid Evaluation -BP 1 5 100% 17-Nov-05 A  28-Nov-05 A
L-106540 Recommend to award Letter -BP 1 1 100% 06-Dec-05A  06-Dec-05 A
L-106550 Approval of Award Letter -BP 1 1 100% 06-Dec-05A  06-Dec-05 A
L-106560 Notice of Intent -BP 1 1 100% 07-Dec-05A 07-Dec-05 A
L-106570 Contract Return -BP 1 5 100% 07-Dec-05A  13-Dec-05 A
L-106580 Board Approval Execution of Contract -BP 1 1 100% 13-Dec-05A 13-Dec-05 A
L-106600 Award Construction Contract -BP1 1 100% 14-Dec-05A  14-Dec-05 A
L-106640 Prepare Bid Documents 20 100% 20-Oct-05A  26-Oct-05 A
Construction 170 0% 16-Dec-05A 11-Nov-06 A
L-000000A  Construction Duration BP1 241 100% 19-Dec-05A  16-Aug-06 A
L-106770 NTP Construction - BP1 (Mel Smith Elect) 0 100% 19-Dec-05 A
L-106775 Pre Construction Meeting - BP1 0 100% 16-Dec-05 A
L-106780 Construction Period (Calendar Days) - BP1 184 100% 19-Dec-05A  11-Nov-06 A
L-106790 GC Request Substantial Completion 0 100% 23-Feb-06 A
L-106800 Substantial Completion - BP1 0 100% 03-Jul-06 A
L-106830 Punchlist - BP1 30 100% 01-Jul-06 A 01-Aug-06 A
Project Close-Out 504 0% 02-Ju-06 A 15-Jun-08
L-107000  Construction Completion 0 100% 17-Aug-06 A
L-107100 Notice of Final Acceptance by CM - BP1 0 100% 17-Aug-06 A
L-107120 Notice of Completion - BP1 0 100% 02-Jul-06 A
L-107130 Board Approval - BP1 0 100% 01-Nov-06 A
L-107140 OCIP Completion Natice - BP1 0 100% 03-Nov-06 A
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L-107150 LACO Records - BP1 30 100% 01-Oct-06 A 01-Nov-06 A
L-107160 Release of Liens - BP1 60 100% 15-Aug-06 A 15-Nov-06 A
L-107170 Project Complete - BP1 0 0% 15-Jun-08* *
15-Jun-08*
Move Management 497 0% 15-Dec-06 A  12-Nov-08
L-106000 Hire Interior Architect to Design FF&E Layout 21 0% 15-Dec-06 A 20-Nov-07
L-106100 Notice to Proceed (NTP) 0 100% 04-Jun-07 A
L-106110 Design FF&E Layout 21 0% 21-Dec-06 A  11-Dec-07 [l
L-106120 BMT/District/User Review Approval 10 0% 12-Dec-07 21-Dec-07
2
L-106130 Prepare Final FF&E Layout 14 0% 22-Dec-07 04-Jan-08
8
L-106140 Submit Final FF&E Layout 0 0% 04-Jan-08
8
L-106145 BMT Move In/Out Plan 7 0% 05-Jan-08 11-Jan-08
-08
L-106150 System Source 84 0% 12-Jan-08 04-Apr-08 ]
04-Apr-08
L-106905 Purchase Order 14 0% 05-Apr-08 18-Apr-08
05-Apr-0: 18+Apr-08
L-106915 Delivery FF&E 50 0% 28-Jun-08 16-Aug-08 L ]
8-Jun-08 16-Aug-08.
L-106920 Install 30 0% 16-Sep-08 15-Oct-08  e—
16-Sep-08 ct-08
L-106925 Move-In 14 0% 30-Oct-08 12-Nov-08 p—
12-Npv-08
I il
Design 0% 21-Sep-04A  26-Jan-06 A
L-00000DD  Design Duration - BP2 311 100% 21-Sep-04 A  14-Dec-05 A
L-1060000 NTP Schematic Design Phase 0 100% 21-Sep-04 A
L-1060010  Initial Schematic Design - LPA 20 100% 21-Sep-04 A 20-Oct-04 A
L-1060040  SD Cost Estimate 10 100% 10-Jan-05A  18-Jan-05 A
L-1060050 = Schematic Design Budget Modification Review 20 100% 21-Oct-04 A 22-Dec-04 A
L-1060060  SD LBCC/User Review 10 100% 19-Jan-05A  28-Jan-05 A
L-1060070  SD BMT Review 10 100% 18-Jan-05A  28-Jan-05 A
L-1060080  SD Tech Review 10 100% 19-Jan-05A  28-Jan-05 A
L-1060090  Schematic Design - Revised Plan 20 100% 23-Dec-04 A  18-Jan-05 A
L-1060100 NTP DD Phase 0 100% 18-Jan-05 A
L-1060110  Design Development Phase 40 100% 18-Jan-05A  01-Mar-05 A
L-1060140 DD Cost Estimate 1 100% 01-Mar-05 A  01-Mar-05 A
L-1060160 DD LBCC/User Review 10 100% 31-May-05 A  10-Jun-05 A
L-1060170 DD BMT Review 10 100% 31-May-05A  10-Jun-05 A
L-1060180 DD Tech Review 10 100% 31-May-05 A  10-Jun-05 A
L-1060190  State Review of P Drawings 60 100% 03-Mar-05 A  27-May-05 A
L-1060200 NTP CD Phase 0 100% 31-May-05 A
L-1060210  Const Docs 80 100% 31-May-05 A  28-Oct-05 A
L-1060250 = Submit 50% CDs 0 100% 30-Sep-05 A
L-1060260  50% CD LBCC/User Review 10 100% 30-Sep-05A  14-Oct-05 A
L-1060270  50% CD BMT Review 10 100% 30-Sep-05A  14-Oct-05 A
L-1060280  50% CD Tech Review 10 100% 30-Sep-05A  14-Oct-05 A
L-1060300  Submit 95% CDs 0 100% 28-Oct-05 A
L-1060320  95% CD Cost Estimate 10 100% 04-Oct-05A  04-Oct-05 A
L-1060360  95% CD LBCC/User Review 10 100% 31-Oct-05A  11-Nov-05 A
L-1060370  95% BMT Review 10 100% 31-Oct-05A  11-Nov-05 A
L-1060380  95% CD Tech Review 10 100% 01-Nov-05A  14-Nov-05 A
L-108770 100% Cost Estimate -BP2 5 100% 20-Jan-06 A  26-Jan-06 A
DSA Review / Approval 122 0% 04-Oct-05A  16-Feb-06 A
L-1070000  Submit to DSA 0 100% 04-Oct-05 A
L-1070010  DSA Access Compliance P/C 120 100% 04-Oct-05A  19-Dec-05 A
L-1070020 DSA SSS PIC 120 100% 04-Oct-05A  19-Dec-05 A
L-1070030  DSA/Fire Marshall P/C 120 100% 04-Oct-05A  19-Dec-05 A
L-1070040  LBFD Plan Check 120 100% 04-Oct-05A  19-Dec-05 A
L-1070050  Other Plan Check 120 100% 04-Oct-05A  19-Dec-05 A
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L-1070100  P/U DSA Comments 20 100% 20-Dec-05A  19-Jan-06 A
L-1070200  Final DSA Approval 0 100% 19-Jan-06 A
L-1079210  Prepare 100% Const Docs - BP2 20 100% 20-Jan-06 A  16-Feb-06 A
Bid / Award 258 0% 14-Oct-06 A  21-May-07 A
L-106610 Facilities App'l to Advertise-BP2 1 100% 18-Oct-06 A 18-Oct-06 A
L-106620 Submit Advertising -BP 2 15 100% 19-Oct-06 A 19-Oct-06 A
L-106622 First Advertisement -BP 2 7 100% 14-Oct-06 A 31-Oct-06 A
L-106623 Second Advertisement -BP 2 1 100% 01-Nov-06 A  05-Nov-06 A
L-106624 Mandatory Job Walk -BP 2 1 100% 08-Nov-06 A 09-Nov-06 A
L-106625 Bid Period -BP 2 91 100% 14-Oct-06 A 27-Mar-07 A
L-106626 Bid Opening -BP 2 0 100% 27-Mar-07 A
L-106627 Bid Evaluation -BP 2 1 100% 27-Mar-07 A 27-Mar-07 A
L-106628 Recommend to Award Letter -BP 2 1 100% 11-Apr-07 A 11-Apr-07 A
L-106629  Approval of Award Letter -BP 2 1 100% 12-Apr-07 A 12-Apr-07 A
L-106630 Notice of Intent -BP 2 8 100% 23-Apr-07 A 30-Apr-07 A
L-106631 Contract Return -BP 2 5 100% 14-May-07 A 18-May-07 A
L-106632 Board Approval Execution of Contract -BP 2 1 100% 21-May-07 A 21-May-07 A
L-106634 Award Construction Contract -BP2 1 100% 21-May-07 A 21-May-07 A
Construction 494 0% 01-Jun-07 A 26-Dec-08
L-000000B  Construction Duration BP2 676 37.57% 04-Jun-07 A 26-Dec-08
26-Dec-08
L-1100000  NTP Construction - BP2 0 100% 04-Jun-07 A
L-1100005  Pre Construction Meeting - BP2 0 100% 01-Jun-07 A
L-1100010  Construction Period (Calendar Days) - BP2 540 27.59% 04-Jun-07 A 24-Nov-08
4-Nov-08
L-1100020  GC Request Substantial Completion - BP2 0 0% 25-Nov-08
25-Nov-08
L-1108000  Substantial Completion - BP2 0 0% 25-Nov-08*
25-Nov-08*
L-1108100  Punchiist - BP2 30 0% 25-Nov-08 25-Dec-08
24-Nov-08 ___ 5-Dec-08
L-1108110  O&M Start Ups/Training - BP2 30 0% 25-Nov-08 25-Dec-08
25-Nov-08 5-Dec-08
L-1108200 DSA Final Inspection - BP2 0 0% 25-Nov-08
25-Nov-08
Project Close-Out 655 0% 26-Dec-08 30-Jun-11
L-1111060  50% Completion Date (Deadline To Secure Grp Il 0 0% 31-Aug-09* *
Equip Funds 31-Aug-09*
L-1111070  Construction Funds Expiration Date 0 0% 30-Jun-11*
L-1007000  Construction Completion 0 0% 26-Dec-08 *
26-Dec-08
L-1110500  Notice of Final Acceptance by CM - BP2 0 0% 26-Dec-08 *
26-Dec-08
L-1110510 | Beneficial Occupancy - BP2 0 0% 26-Dec-08 *
26-Dec-08
L-1110520  Notice of Completion - BP2 0 0% 26-Dec-08 *
26-Dec-08
L-1111000  Board Approval - BP2 0 0% 26-Dec-08 *
26-Dec-08
L-1111010  OCIP Completion Natice - BP2 0 0% 26-Dec-08 *
26-Dec-08
L-1111020  LACO Records - BP2 15 0% 26-Dec-08 19-Jan-09
26-Dec-08 19+Jan-09
L-1111030  Release of Liens - BP2 15 0% 26-Dec-08 19-Jan-09 —/
26-Dec-08 19-Jan-09
L-1111040  Project Complete - BP2 0 0% 30-Apr-09*
30-Apr-09;
Move Management 190 0% 16-Mar-07 A 22-Jul-08
L-1100100  Hire Interior Architect to Design FF&E Layout 14 100% 16-Mar-07 A 02-Apr-07 A
L-1100110  Noticeto Proceed (NTP) 0 100% 03-Apr-07 A
L-1100120  Design FF&E Layout 14 100% 16-Mar-07 A 05-Apr-07 A
L-1100130  BMT/District/User Review Approval 10 100% 16-Mar-07 A 05-Apr-07 A
L-1100140  Prepare Final FF&E Layout 14 100% 16-Mar-07 A 05-Apr-07 A
L-1100150  Submit Final FF&E Layout 0 0% 21-Dec-07* *
21-Dec-07*
L-1100155  BMT Move In/Out Plan 7 0% 22-Dec-07 28-Dec-07 o
22-Dec-07 28-Dec-07
L-1100160  System Source 30 0% 29-Dec-07 27-Jan-08 —
29-Dec-07
L-1111035  Purchase Order 14 0% 28-Jan-08 10-Feb-08
28-Jan-08 10-Feb-08
L-1111045  Delivery FF&E 21 0% 21-Apr-08 11-May-08 ——/
21-Apr-08 11-May-08
L-1111050  Instal 14 0% 11-Jun-08 24-Jun-08 —
11-Jun-08 4-Jun-08
L-1111055  Move-In 14 0% 09-Jul-08 22-Jul-08 —
o N 09-Jul-08 2p-Jul-08
Page 9of 17 BN Actual Work
Project Start 14-Jan-02 . . T/ Remaining Work
Long Beach Community College District
Project Finish 19-Nov-14 g
LAC/PCC Campus Schedules * @ Milestone
Data Date 31-Oct-07 . CITY CORDOEA CORPORATION
Month Ending September 2007 ©
Run Date 13-Nov-07
Projects Planned through FY 2003 - 2011




Long Beach Community College Plot Schedule 13-Nov-07 14:13
Activity ID Activity Name Original[ Performance %| Start Finish
Duration Complete 2008 2009 2010 2011
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
PACIFIC COAST CAMPUS (PCC) 1782 0% 08-Aug-03A  15-Jul-10
Measure E Bond Funded 0%] 25-Feb-04 A
8810 PCC Central Plant Construction 431 0% 07-Feb-07 A  01-Oct-08
Bid Package Not Specific 01-Oct-08
Project Duration 284 0% 16-Apr-07 A 01-Oct-08
CP-1000000 Project Duration 396 14.9% 16-Apr-07 A 01-Oct-08
01-Oct-0f
Construction 412 0% 07-Feb-07 A  04-Sep-08
CP-000000C Construction Duration 340 20.88% 16-Apr-07 A 25-Jul-08
25-Jul-08
CP-5000100 NTP Construction 0 100% 16-Apr-07 A
CP-5000110 Pre Construction Meeting 0 100% 07-Feb-07 A
CP-5000120 Construction Period 310 0% 31-Oct-07* 04-Sep-08 ]
04-Sep-p8
CP-5000130 GC Request Substantial Completion 0 0% 26-May-08*
26:May-08*
CP-5000140 Substantial Completion 0 0% 26-May-08
26-May-08
CP-5000150 Punchlist 30 0% 26-Jun-08 25-Jul-08 S
26-Jun-08 5-Jul-08
CP-5000160 O&M Start Ups/Training 30 0% 26-Jun-08 25-Jul-08 —/
26-Jun-08 5-Jul-08
CP-5000170 DSA Final Inspection 1 0% 01-Aug-08 01-Aug-08
01-Aug-08 | 01-Aug-O¢
Project Close-Out 48 0% 25-Jul-08 01-Oct-08
CP-6000000 Construction Completion 0 0% 25-Jul-08 *
25-Jul-08
CP-6000100 Notice of Final Acceptance by CM 0 0% 26-Jul-08
26-Jul-08
CP-6000110 Beneficial Occupancy 0 0% 02-Aug-08 »
02-Aug-08
CP-6000120 Notice of Completion 0 0% 01-Aug-08
01-Aug-0¢
CP-6000130 Board Approval 0 0% 01-Sep-08* *
1-Sep-08*
CP-6000140 OCIP Completion Notice 0 0% 01-Sep-08
01-Sep-08
CP-6000150 LACO Records 15 0% 01-Sep-08 15-Sep-08
01-Sep-08 15-Sep-08
CP-6000160 Release of Liens 22 0% 02-Sep-08 01-Oct-08
02-Sep-08 01-Oct-08
CP-6000170 Project Complete 0 0% 01-Oct-08
| | 01-Oct-0!
8834 Muffler Shop Demolition 1137 0% 25-Feb-04 A  04-Aug-08
Project Duration 20 0% 25-Feb-04 A 29-Nov-07
MSDMO0000I Project Duration 20 0% 25-Feb-04 A 29-Nov-07
29-Nov-07:
Pre-Design / Programming 216 0% 25-Feb-04 A  04-Feb-05 A
MSDMO00010I Define Project Scope & Program 20 100% 25-Feb-04 A 25-Mar-04 A
MSDMO00011/ Conceptual Estimate and Schedule 10 100% 25-Mar-04 A 07-Apr-04 A
MSDMO00012i Solicit Architect 15 100% 08-Apr-04 A 09-Sep-04 A
MSDMO00013! Req Board Approval of Arch. 1 100% 16-Apr-04 A | 16-Apr-04 A
MSDMO00014! Board Approval of Arch. 1 100% 11-May-04 A | 11-May-04 A
MSDMO00015I Develop Project Scope and Program 20 100% 09-Sep-04 A 10-Nov-04 A
MSDMO000161 PO for Programming 1 100% 11-Nov-04 A 11-Nov-04 A
MSDMO00017! Develop Project Program 20 100% 02-Dec-04 A 04-Feb-05 A
Design 267 0% 07-Aug-06 A 21-Aug-07 A
MSDMO0000D Design Duration 249 100% 25-Aug-06 A | 21-Aug-07 A
MSDMO00018I NTP Schematic Design Phase 0 100% 25-Aug-06 A
MSDMO00019I Hazardous Material Survey 20 100% 05-Jan-07 A 10-Mar-07 A
MSDMO00021/ Demo Plan Cost Estimate 7 100% 07-Aug-06 A  15-Aug-06 A
MSDMO00022 BMT Review 7 100% 25-Aug-06 A  01-Aug-07 A
MSDMO00024/ LBCC/User Review 7 100% 13-Aug-06 A  01-Aug-07 A
Bid / Award 48 0% 24-Jun-07 A  29-Aug-07 A
MSDMO00043| Facilities App'l to Advertise 2 100% 07-Aug-07 A 08-Aug-07 A
MSDMO00045! Submit Advertising 15 100% 09-Aug-07 A 29-Aug-07 A
MSDMO00046! Print Bid Sets 3 100% 09-Aug-07 A 13-Aug-07 A
MSDMO00047! First Advertisement 7 100% 24-Jun-07 A 30-Jun-07 A
MSDMO00050I Bid Period 21 100% 24-Jun-07 A 31-Jul-07 A
MSDMO00051! Bid Opening 1 100% 31-Jul-07 A 31-Jul-07 A
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MSDMO00052] Bid Evaluation 5 100% 31-Jul-07 A 06-Aug-07 A
MSDMO00053 Recommned to Award Letter 2 100% 31-Jul-07 A 31-Jul-07 A
MSDMO000541 Approval of Award Letter 2 100% 10-Aug-07 A 10-Aug-07 A
MSDMO0055! Notice of Intent 2 100% 10-Aug-07 A 10-Aug-07 A
MSDMO00561 Contract Return 5 100% 11-Aug-07 A 17-Aug-07 A
MSDMO00057/ Board Approval & Execution of Contract 2 100% 23-Aug-07 A | 23-Aug-07 A
MSDMO000591 Award Construction Contract 2 100% 28-Aug-07 A 28-Aug-07 A
Construction 182 0% 28-Aug-07 A 08-May-08
MSDMO00000I Construction Duration 143 9.09% 28-Aug-07 A 08-May-08
08-May-08
MSDMO0060I NTP Construction 0 100% 28-Aug-07 A
MSDMO0060! Preconstruction Meeting 0 100% 01-Oct-07 A
MSDMO0061! Construction Period 90 0% 31-Oct-07 12-Mar-08 ]
12-Mar-08
MSDMO00062/ GC Request Substantial Completion 0 0% 27-Mar-08
27-Mar-08
MSDMO0063! Substantial Completion 0 0% 27-Mar-08
27-Mar-08
MSDMO00064! Punchlist 30 0% 27-Mar-08 08-May-08 L ]
27-Mar-08
Project Close-Out 62 0% 08-May-08  04-Aug-08
MSDMO0700I Construction Completion 0 0% 08-May-08 *
08-May-08
MSDMO07101 Notice of Final Acceptance by CM 0 0% 08-May-08 .
08-May-08
MSDMO00712| Notice of Completion 0 0% 08-May-08 *
08-May-08
MSDMO0713! Board Approval 0 0% 08-May-08 .
08-May-08
MSDMO00715| LACO Records 30 0% 08-May-08 20-Jun-08 ——/—/
08-May-Q8 H 2Q-Jun-08
MSDMO0716l Release of Liens 60 0% 08-May-08 04-Aug-08 L ]
08-May-(8 04-Aug-08
MSDMO00717! Project Complete 0 0% 04-Aug-08 *
04-Aug-08
8822 PCC New Learning Resource Center 1631 0% 02-Mar-04 A  30-Jun-10
Project Duration 0% 15-Jun-04 A  31-Oct-07
LIBRO0000O Project Duration 1078 100% 15-Jun-04 A 31-Oct-07
Pre-Design / Programming 114 0% 02-Mar-04 A  18-Aug-04 A
LIBR0O00010 State Bond Decision 0 100% 02-Mar-04 A
LIBR0O00020 State Bond Vote 0 100% 02-Mar-04 A
LIBR0O00030 A/E Revise FPP & Submit to State 20 100% 15-Apr-04 A 15-Jun-04 A
LIBR0O00040  State Approval of Revised FPP 40 100% 15-Jun-04 A 03-Aug-04 A
LIBR010100 Solicit A/E 30 100% 15-Jun-04 A 18-Aug-04 A
LIBR010140 Req Board Approval of A/E 1 100% 18-Jun-04 A 18-Jun-04 A
LIBR010150 Board Approval of A/E 1 100% 13-Jul-04 A 13-Jul-04 A
Design 331 0% 23-Aug-04 A 12-Dec-05 A
LIBRO0OOODD Design Duration 329 100% 23-Aug-04 A 12-Dec-05 A
LIBRO60000 NTP Schematic Design Phase 0 100% 23-Aug-04 A
LIBR060010 Schematic Design Phase SD 30 100% 23-Aug-04 A 03-Nov-04 A
LIBRO60020 Deliver Revised Design & Scope Change to State 0 100% 12-Sep-04 A
LIBR0O60030 Submit Revised Design Scope Change to State 10 100% 13-Sep-04 A  24-Sep-04 A
LIBR0O60040 SD Cost Estimate 10 100% 01-Nov-04 A 03-Nov-04 A
LIBR0O60060 SD LBCC/User Review 10 100% 03-Nov-04 A 03-Nov-04 A
LIBR0O60070 SD BMT Review 10 100% 03-Nov-04 A 03-Nov-04 A
LIBR0O60080 SD Tech Review 10 100% 03-Nov-04 A 03-Nov-04 A
LIBR060100 NTP DD Phase 0 100% 04-Nov-04 A
LIBR060110 Design Development Phase (DD) 20 100% 04-Nov-04 A 03-Dec-04 A
LIBR060120 Submit Preliminary Drawings to State 0 100% 06-Dec-04 A
LIBR0O60130 Submittal of Prelim Drawings to State 1 100% 06-Dec-04 A  06-Dec-04 A
LIBR060140 DD Cost Estimate 10 100% 29-Nov-04 A 03-Dec-04 A
LIBR060150 State Review of of Prelim Drawing Package 3 100% 07-Dec-04 A 17-Feb-05 A
LIBR060160 DD LBCC/User Review 10 100% 06-Dec-04 A  17-Dec-04 A
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LIBR060170 DD BMT Review 10 100% 06-Dec-04 A  17-Dec-04 A
LIBR060180 DD Tech Review 10 100% 06-Dec-04 A  17-Dec-04 A
LIBR060190  State Authorization to Proceed - Working Drawing 1 100% 17-Feb-05 A  17-Feb-05 A
LIBR060200 NTP CD Phase 0 100% 23-Feb-05 A
LIBR060210 Const Docs 60 100% 23-Feb-05A  16-Sep-05 A
LIBR060250 Submit 50% CDs 0 100% 05-May-05 A
LIBR0O60260 50% CD LBCC/User Review 10 100% 06-May-05 A  18-May-05 A
LIBR060270 50% CD BMT Review 10 100% 06-May-05A  18-May-05 A
LIBR060280 50% CD Tech Review 10 100% 06-May-05 A  18-May-05 A
LIBRO60300 Submit 95% CDs 0 100% 30-Oct-05 A
LIBR060320 95% CD Cost Estimate 10 100% 20-Sep-05A  20-Sep-05 A
LIBR0O60360 95% CD LBCC/User Review 10 100% 10-Oct-05A  12-Dec-05 A
LIBR0O60370 95% BMT Review 10 100% 25-Oct-05A  12-Dec-05 A
DSA Review / Approval 251 0% 20-Sep-05A 18-Dec-06 A
LIBRO70000 Submit to DSA 0 100% 20-Sep-05 A
LIBRO70010 DSA Access Compliance P/C 120 100% 20-Sep-05A  06-Jun-06 A
LIBRO70020 DSA SSS P/IC 120 100% 20-Sep-05A  06-Jun-06 A
LIBRO70030 DSA/Fire Marshall P/C 120 100% 20-Sep-05A  06-Jun-06 A
LIBRO70040 LBFD Plan Check 120 100% 20-Sep-05A  04-Apr-06 A
LIBR0O70100 P/U DSA Comments 10 100% 22-May-06 A  06-Jun-06 A
LIBR0O70200 Final DSA Approval 0 100% 06-Jun-06 A
LIBRO70320 Facilities Approval of 100% CDs 1 100% 06-Jun-06 A 16-Aug-06 A
LIBR070330 State Approval of Construction Funding 1 100% 16-Aug-06 A  16-Aug-06 A
LIBRO70340 Prepare Bid Documents 20 100% 17-Aug-06 A  18-Dec-06 A
Bid / Award 140 0% 16-Aug-06 A 06-Mar-07 A
LIBRO70420 Facilities State Chancellor Approve to Advertise 1 100% 16-Aug-06 A | 16-Aug-06 A
LIBR0O80000 Submit Advertising 1 100% 03-Dec-06 A  03-Dec-06 A
LIBRO80050 Print Bid Sets 1 100% 16-Dec-06 A  16-Dec-06 A
LIBR080100 First Advertisement 7 100% 27-Nov-06 A  03-Dec-06 A
LIBR080200 Second Advertisement 7 100% 01-Dec-06 A  10-Dec-06 A
LIBR080300 Mandatory Job Walk 1 100% 12-Dec-06 A  12-Dec-06 A
LIBR080500 Bid Period 21 100% 27-Dec-06 A  16-Jan-07 A
LIBR080600 Bid Opening 1 100% 15-Feb-07 A 15-Feb-07 A
LIBR080700 Bid Evaluation 5 100% 15-Feb-07 A 22-Feb-07 A
LIBR080800 Recommend to Award Letter 1 100% 23-Feb-07 A  23-Feb-07 A
LIBR080850 Notice of Intent 1 100% 27-Feb-07 A  27-Feb-07 A
LIBRO80900 Contract return 1 100% 06-Mar-07 A 06-Mar-07 A
LIBR081000 Board Approval & Execution of Contract 1 100% 27-Feb-07 A  27-Feb-07 A
LIBR081100 Award Construction Contract 1 100% 23-Feb-07 A  23-Feb-07 A
Construction 860 0% 15-Mar-07 A 30-Jun-10
LIBR108130 50% Completion Date (Deadline To Secure Grp Il 0 0% 22-Aug-08* *
Equip Funds) 2p-Aug-08*
LIBR108210 Project Completion Date 0 0% 25-Feb-09*
25-Feb-09*;
LIBR108220 Construction Funds Expiration Date 0 0% 30-Jun-10*
30-Jun-10!
LIBROOOOOA Construction Duration 337 29.97% 12-Apr-07 A 07-Oct-08
07-Oct-08
LIBR100000 NTP Construction 0 100% 12-Apr-07 A
LIBR100005 Pre Construction Meeting 0 100% 15-Mar-07 A
LIBR100010 Construction Period 280 42.5% 12-Apr-07 A 20-Jun-08 ]
: 20-Jun-08
LIBR100020 Mid-Point of Construction Letter to State 90 0% 31-Oct-07* 12-Mar-08 ]
12-Mar-08
LIBR108000 GC Request Substantial Completion 0 0% 23-Jun-08 *
23:Jun-08
LIBR108100 Substantial Completion 0 0% 19-Aug-08 *
19+Aug-08
LIBR108110 Punchlist 10 0% 20-Aug-08 03-Sep-08
20-Aug-08 i 03-Sep-08
LIBR108120 O&M Start Ups/Training 10 0% 20-Aug-08  03-Sep-08 —
20-Aug-08 i__03-Sep-08
LIBR108200 DSA Final Inspection 1 0% 18-Sep-08  18-Sep-08 : ]
18-Sép-08 _ 18:Sep-08
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Project Close-Out 65 0% 20-Aug-08 18-Nov-08
LIBR107000  Construction Completion 0 0% 07-Oct-08
07-Oct-08
LIBR109000  Notice of Final Acceptance by CM 0 0% 07-Oct-08
07-Oct-08
LIBR110200 Beneficial Occupancy 0 0% 20-Aug-08 .
20-Aug-08
LIBR110300  Notice of Completion 0 0% 07-Oct-08
07-Oct{08
LIBR110500 Board Approval 0 0% 08-Oct-08
08-Oct-08
LIBR110510 OCIP Completion Notice 0 0% 08-Oct-08
08-Oct:08
LIBR111000 LACO Records 30 0% 08-Oct-08  18-Nov-08 | E—
08-Oct-08 : 18:Nov-08
LIBR111010 Release of Liens 30 0% 08-Oct-08  18-Nov-08
08-0ct:
Move Management 229 0% 31-Oct-07 15-Sep-08
LIBR106000  Hire Interior Architect to Design FF&E Layout 31 0% 31-Oct-07*  30-Nov-07
7* 30-Nov-07:
LIBR106100  Notice to Proceed (NTP) 0 0% 01-Dec-07 ¢
01-Dec-07
LIBR106105 Design FF&E Layout 21 0% 01-Dec-07  21-Dec-07 —]
b1-Dec-07 21-Dec-07
LIBR106110 BMT/District/User Review Approval 10 0% 22-Dec-07  31-Dec-07 —
22-Dec-07 31-Dec-07;
LIBR106115 Prepare Final FF&E Layout 14 0% 01-Jan-08  14-Jan-08 =]
01-Jan-08 14-34n-08
LIBR106120 Submit Final FF&E Layout 0 0% 14-Jan-08 .
14-3pn-08
LIBR106125 BMT Move In/Out Plan 7 0% 15-Jan-08  21-Jan-08 ]
15-Jah-08 2{-Jan-08
LIBR106130 System Source 84 0% 22-Jan-08  14-Apr-08 [ ]
22-an-08 14-Apr-08
LIBR111015 Purchase Order 14 0% 15-Apr-08  28-Apr-08 —
15-Apr-08 28-Apr-08
LIBR111025  Delivery FF&E 50 0% 08-Ju-08  26-Aug-08 [—
08-Jul-08 26-Aug-08
LIBR111030  Install 17 0% 16-Aug-08  01-Sep-08 —
16-Aug-08 01-Sep-0f
LIBR111035 Move-In 14 0% 02-Sep-08  15-Sep-08 {—]
| | 02-Sep-08 15-Sep-08
8823 New Technology Bldg. Phase 1 1673 0% 08-Aug-03A  11-Feb-10
Project Duration 1470 0% 08-Aug-03A  04-May-09
TCH1000000 Project Duration 1448 73.69% 08-Aug-03 A | 04-May-09
04-May-h9
Pre-Design / Programming 11 0% 08-Aug-03A  11-Aug-03 A
TCH1000010 State App'lto Proceed w/ Prelim Dwgs 0 100% 08-Aug-03 A
TCH1010100 Solicit A/E 10 100% 11-Aug-03A | 11-Aug-03 A
Design 981 0% 12-Aug-03A 21-Jun-07 A
TCHO0000DI Design Duration 974 100% 12-Aug-03A  21-Jun-07 A
TCH1060000 NTP Preliminary Drawings 0 100% 12-Aug-03 A
TCH1060005 Preliminary Drawing Phase 173 100% 12-Aug-03A  17-Apr-04 A
TCH1060010 Remobilize Architect 20 100% 12-Aug-03A | 02-Sep-03 A
TCH1060050 Owner Program Review 5 100% 17-Sep-03A  01-Oct-03 A
TCH1060060 Prepare Design Charrette 10 100% 01-Oct-03A | 13-Oct-03 A
TCH1060070 Design Charrette 10 100% 14-Oct-03A | 14-Nov-03 A
TCH1060080 District Approval of Program Changes 10 100% 25-Nov-03A | 03-Dec-03 A
TCH1060100 NTP DD Phase 0 100%  19-Apr-04 A
TCH1060110 Schematic Design Phase 29 100% 03-Dec-03A  12-Jan-04 A
TCH1060120 Partial Submittal of JCAF 31 to State Chancellor 1 100% 19-Dec-03A | 19-Dec-03 A
TCH1060130 Design Development Phase 30 100% 19-Apr-04 A | 15-Jun-04 A
TCH1060135 DD LBCC/User Review 10 100% 17-Jun-04 A | 30-Jul-04 A
TCH1060140 SD Cost Estimate 10 100% 22-Dec-03A  15-Jan-04 A
TCH1060145 DD BMT Review 10 100% 16-Jun-04A | 16-Jul-04 A
TCH1060150 Submit Complete Scope Change Package to State 1 100% 30-Jan-04 A  30-Jan-04 A
TCH1060155 DD Tech Review 10 100% 17-Jun-04 A | 21-Jul-04 A
TCH1060160 SD LBCC/User Review 10 100% 18-Dec-03A | 18-Dec-03 A
TCH1060165 DD Cost Estimate 10 100% 17-Jun-04A | 30-Jun-04 A
TCH1060170 User Inttizted Scope Change Package to State 1 100% 19-Dec-03A  30-Jan-04 A
TCH1060175 DD Elevation Presentation to LBCCD 1 100% 12-Aug-04 A | 12-Aug-04 A
TCH1060180 Owner Initiated Program Review 17 100% 09-Feb-04 A 16-Apr-04 A
TCH1060190 State Rev/App'l to Proceed wiCDs 20 100% 19-Jun-04 A | 16-Aug-04 A
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TCH1060200 NTP CD Phase 0 100% 17-Aug-04 A
TCH1060210 Const Docs 85 100% 17-Aug-04 A 20-Dec-04 A
TCH1060220 Preliminary Drawings Complete 0 100% 18-Apr-04 A
TCH1060230 Project on Hold 10 100% 01-Apr-04 A | 16-Apr-04 A
TCH1060240 Submit Comp DD Package to State Chancelors Off 9 100% 16-Jun-04 A 18-Jun-04 A
TCH1060250 Submit 50% CDs 0 100% 01-Nov-04 A
TCH1060260 50% CD LBCC/User Review 10 100% 21-Oct-04 A 04-Nov-04 A
TCH1060270 50% CD BMT Review 10 100% 21-Oct-04 A 04-Nov-04 A
TCH1060280 50% CD Tech Review 10 100% 21-Oct-04 A 04-Nov-04 A
TCH1060300 Submit 95% CDs 0 100% 20-Dec-04 A
TCH1060320 95% CD Cost Estimate 10 100% 06-Dec-04 A 20-Dec-04 A
TCH1060360 95% CD LBCC/User Review 10 100% 20-Dec-04 A 20-Dec-04 A
TCH1060370 95% BMT Review 10 100% 20-Dec-04 A 28-Feb-05 A
TCH1060380 95% CD Tech Review 10 100% 20-Dec-04 A 28-Feb-05 A
DSA Review / Approval 760 0% 20-Dec-04 A 10-Dec-07
TCH1060440 100% Cost Estimate 15 100% 15-Nov-05 A  02-Oct-06 A
TCH1070000 Submit to DSA 0 100% 20-Dec-04 A
TCH1070010 DSA Access Compliance P/C 60 100% 20-Dec-04 A  21-Mar-05 A
TCH1070020 DSA SSS P/IC 60 100% 20-Dec-04 A 27-Apr-05 A
TCH1070030 DSA/Fire Marshall P/C 60 100% 20-Dec-04 A  21-Mar-05 A
TCH1070040 LBFD Plan Check 60 100% 20-Dec-04 A 27-Apr-05 A
TCH1070050 Other Plan Check 60 100% 20-Dec-04 A 27-Apr-05 A
TCH1070100 P/U DSA Comments 10 100% 27-Apr-05A  30-Jun-05 A
TCH1070200 Final DSA Approval 0 100% 30-Jun-05 A
TCH1070400 Req State App'l to Advertise 10 100% 17-Jun-05A  10-Aug-05 A
TCH1070420 State App'l to Advertise 0 100% 10-Aug-05 A
TCH1070430 Constructability Review and Comments 1 100% 29-Aug-05A  07-Oct-05 A
TCH1070440 Incorporation of Review Comments 40 100% 19-Sep-05A  14-Nov-05 A
TCH1070450 DSA Resubmittal - Rev 1 64 59.38% 29-Mar-06 A  07-Dec-07 ]
07-Dec:07
TCH1070460 DSA Final Approval - Rev 1 1 0% 10-Dec-07 10-Dec-07 1
10-Dec-07 10-Deg-07
Bid / Award 481 0% 02-Aug-05A  21-Jun-07 A
TCH1070300 Facilities Approval of 100% CD's 11 100% 02-Aug-05A | 02-Aug-05 A
TCH1070310 Prepare Bid Package 15 100% 01-Feb-07 A 10-Feb-07 A
TCH1070320 Submit Bid Package to State Chan for Approval 7 100% 12-Feb-07 A  19-Feb-07 A
TCH1080050 Print Bid Sets 1 100% 23-Feb-07 A  23-Feb-07 A
TCH1080100 First Advertisement 0 100% 11-Feb-07 A
TCH1080200 Second Advertisement 0 100% 18-Feb-07 A
TCH1080300 Mandatory Job Walk 0 100% 22-Feb-07 A
TCH1080500 Bid Period 51 100% 11-Feb-07 A  18-Apr-07 A
TCH1080600 Bid Opening 0 100% 18-Apr-07 A
TCH1080700 Bid Evaluation 6 100% 18-Apr-07 A 30-Apr-07 A
TCH1080800 Recommned to Award Letter 1 100% 04-May-07 A 04-May-07 A
TCH1080900 Notice of Intent 1 100% 09-May-07 A  09-May-07 A
TCH1081100 Board Approval & Execution of Contract 0 100% 22-May-07 A
TCH1081105 State Approval 7 100% 04-May-07 A | 25-May-07 A
TCH1081200 Award Construction Contract 1 100% 21-Jun-07 A 21-Jun-07 A
Construction 629 0% 20-Aug-07 A  14-Jan-10
TCH1100015 Mid-Point of Construction Ltr to State (Component 1) 0 0% 18-Apr-08* *
18-Apr-08*
TCH1100030 Construction Period - Component || 220 0% 14-Mar-09 19-Oct-09 L ]
14-Mar-09 19-Oct-09
TCH1100017 50% Completion Date (Deadline To Secure Grp Il 0 0% 01-Jul-08* >
Equip Funds) 01-Jul-08’
TCH1100025 Project Completion Date 0 0% 01-Mar-09*
01-Mar-09*
TCH1100035 Construction Funds Expiration Date 0 0% 31-Aug-09* *
31-Aug-09*
"TCHO00000A Construction Duration 525 0% 20-Aug-07 A  14-Jan-10
14-Jan-10
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TCH1100000 NTP Construction 0 100% 20-Aug-07 A
TCH1100005 Pre-Construction Meeting 0 100% 21-Aug-07 A
TCH1100010 Construction Period -Component | 451 0% 20-Aug-07 A  11-Feb-09 ]
11-Feb-09
TCH1108000 GC Request Substantial Completion 0 0% 20-Oct-09 *
20-Oct-09
TCH1108010 Substantial Completion 0 0% 20-Nov-09 *
20-Nov-09
TCH1108100 Punchlist 20 0% 21-Nov-09 10-Dec-09 —/]
21-Nov-09 10-Deg-09
TCH1100020 Move UU & WV to New Tech | 30 0% 12-Feb-09 13-Mar-09 —/
12-Feb:09 13-Mar-09
TCH1108110 O&M Start Ups/Training 20 0% 24-Dec-09 12-Jan-10 /]
24:Dec-09 12-34n-10
TCH1108120 DSA Final Inspection 2 0% 13-Jan-10* 14-Jan-10 ]
13-Jan-10* 14-Jan-10
Project Close-Out 224 0% 04-Apr-09 11-Feb-10
TCH1107000 Construction Completion 0 0% 14-Jan-10 *
14-Jpn-10
TCH1109000 Notice of Final Acceptance by CM 0 0% 14-Jan-10 *
14-Jgn-10
TCH1109010 Benefical Occupancy 0 0% 15-Jan-10 *
15-Jan-10
TCH1109020 Notice of Completion 0 0% 14-Jan-10 *
14-Jan-10
TCH1109030 Board Approval 0 0% 15-Jan-10 *
15-Jan-10
TCH1109040 OCIP Completion Notice 0 0% 16-Jan-10 *
16-Jan-10
TCH1109050 LACO Records 20 0% 15-Jan-10 11-Feb-10 —//
15-Jap-10 11-Feb-10
TCH1110500 Release of Liens 31 0% 04-Apr-09* 04-May-09 —///a
04-Apr-09 04-May-09
TCH1111000 Project Complete 0 0% 04-May-09 *
04-May-09
Move Management 468 0% 31-Oct-07 16-Aug-09
TCH1110200 Purchase Order 292 0% 31-Oct-07* 17-Aug-08 ]
7% 17-Aug-08
TCH1111005 Delivery FF&E 78 0% 01-Sep-08 17-Nov-08 ]
01-Sep-08 174Nov-08
TCH1111010 Install 32 0% 01-Jul-09* 01-Aug-09
01-Jul-09* 01-Aug-09
TCH1111015 Move-In 15 0% 02-Aug-09 16-Aug-09 —
| | 02-Aug-09 16-Aug-09
8832 Multi-Disciplinary Academic Building 1641 0% 02-Mar-04 A  15-Jul-10
Project Duration 1429 0% 03-Jan-05A  15-Jul-10
MDAOOOOOOF Project Duration 1403 50.89% 03-Jan-05A  15-Jul-10
15-Jul-10.
Pre-Design / Programming 905 0% 02-Mar-04 A 09-Nov-05 A
MDA101001C State Bond Decision 0 100% 02-Mar-04 A
MDA101002¢ State Bond Vote 0 100% 02-Mar-04 A
MDA101003C Submit FPP to State 1 100% 31-May-05 A  31-May-05 A
MDA101004C State Approval of Revised FPP 60 100% 01-Jun-05A  09-Nov-05 A
MDA101005C Solicit A/E 20 100% 03-Jan-05A  31-Jan-05 A
MDA101006C Req Board Approval of A/E 1 100% 04-Feb-05 A  04-Feb-05 A
MDA101007C Board Approval of A/E 1 100% 22-Feb-05 A  22-Feb-05 A
MDA101008C NTP FPP Preperation 0 100% 15-Feb-05 A
MDA101009C Review Budget & Scope 10 100% 15-Feb-05 A  07-Mar-05 A
MDA101010C Prepare Draft FPP 30 100% 15-Feb-05 A  31-May-05 A
MDA101011C BMT Review 10 100% 16-May-05 A  31-May-05 A
MDA101012C LBCC/User Review 10 100% 16-May-05 A  31-May-05 A
MDA101013C Finalize FPP 5 100% 31-May-05 A  31-May-05 A
MDA101014C Solicit A/E 10 100% 01-Feb-05A  10-Feb-05 A
MDA101015C Req Board Approval of A/E 1 100% 11-Feb-05A  11-Feb-05A
MDA101016C Board Approval of A/E 1 100% 22-Feb-05 A  22-Feb-05 A
Design 367 0% 31-Oct-07 26-Mar-09
MDAO000ODI Design Duration 354 0% 31-Oct-07 26-Mar-09
07 126-Mar-09
MDA101017C NTP Schematic Design Phase 0 0% 31-Oct-07*
-
MDA101018C Schematic Design 45 0% 10-Nov-07 24-Dec-07 —/—/
ov{07 4-Dec-07
MDA101019C SD Cost Estimate 6 0% 24-Dec-07 29-Dec-07 o
24iDec-07 29-Dec-07
MDA101020C SD LBCC/User Review 10 0% 30-Dec-07 08-Jan-08 [
0-Dec-07 | 08-Jan08
MDA101021C SD BMT Review 10 0% 31-Dec-07 14-Jan-08 [:
81-Dec-07 ! 14-Jan-08
MDA101022C SD Tech Review 10 0% 26-Dec-07 09-Jan-08  —
26-Dec-07 ! 09-Jan-08
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MDA101023C NTP DD Phase 0 0% 15-Jan-08 * H H H
15-Jan-08 : : :
MDA101024C Design Development Phase 60 0% 15-Jan-08 09-Apr-08 | ————
15-Jap-08 09-Api-08
MDA101025C Submit P Drawings to State for Approval 15 0% 10-Apr-08 30-Apr-08 —
10-Apr-D8 30-Apr-08!
MDA101026C DD Cost Estimate 5 0% 17-Apr-08 23-Apr-08 =)
17-Apr-08 3-Apr-08
MDA101027C DD LBCC/User Review 10 0% 01-May-08 14-May-08  m—
01-May-08 14-May-08
MDA101028C DD BMT Review 10 0% 01-May-08 14-May-08 —
01-May-08 14-May-08
MDA101029C DD Tech Review 10 0% 10-Apr-08 23-Apr-08 —
10-Apr-D8 3-Apr-08
MDA101030C NTP CD Phase 0 0% 03-Dec-07* b d
03-Dec-07*
MDA101031C Const Docs 140 0% 03-Dec-07 20-Jun-08 L ]
03-Dec-07 20-Jun-08
MDA101032C Submit 50% CDs 0 0% 05-Aug-08 *
05-Aug-0f
MDA101033( 50% CD LBCC/User Review 10 0% 05-Aug-08 18-Aug-08
05-Aug-08 18-Aug-08
MDA101034C 50% CD BMT Review 10 0% 05-Aug-08 18-Aug-08 —
05-Aug-0f 184Aug-08
MDA101035C 50% CD Tech Review 10 0% 05-Aug-08 18-Aug-08
05-Aug-08 18+Aug-08
MDA101036C Submit 95% CDs 0 0% 19-Aug-08 *
19-Alig-08
MDA101037C 95% CD Cost Estimate 5 0% 21-Aug-08 27-Aug-08 =}
21-Aug-08 27-Aug-08
MDA101038C 95% CD LBCC/User Review 10 0% 21-Aug-08 04-Sep-08 —a
21-Aug-08 i\ 04-Sep-p8
MDA101039C 95% BMT Review 10 0% 21-Aug-08 04-Sep-08 ::]
21-Aug-08 i 04-Sep-D8
MDA101040C 95% CD Tech Review 10 0% 19-Aug-08  02-Sep-08  —
19-Aug-08 02-Sep-08
DSA Review / Approval 122 0% 19-Aug-08 04-Feb-09
MDA101041C Submit to DSA 0 0% 19-Aug-08 *
19-Aug-08
MDA101042C DSA Access Compliance P/C 80 0% 19-Aug-08 11-Dec-08 L ]
19-Aug-08 | | | | 11-Dec-08
MDA101043C DSA SSS P/C 80 0% 19-Aug-08 11-Dec-08 L ]
19-Aug-08 | | | | 11-Dgc-08
MDA101044C DSA/Fire Marshall P/C 80 0% 19-Aug-08 11-Dec-08 L . . = —
19-Aug-08 ; ; ; ; 11-Déc-08
MDA101045C LBFD Plan Check 80 0% 19-Aug-08 | 11-Dec-08 — - - —
19-Alig-08 ; ; ; | 11-Déc-08
MDA101046C Other Plan Check 80 0% 19-Aug-08 11-Dec-08 L ]
19-Alg-08 11-Déc-08
MDA101047C P/U DSA Comments 20 0% 12-Dec-08 31-Dec-08 —
12-Dec:08 31-Dec-0¢
MDA101048C Final DSA Approval 0 0% 21-Jan-09 *
21-Jan-09
MDA101049C Submit W Drawings to State for Approval 15 0% 21-Jan-09 04-Feb-09  m—
21-Jan-09 04-Feb:09
Bid / Award 58 0% 06-Jan-09 26-Mar-09
MDA101050C 100% Cost Estimate 5 0% 06-Jan-09 12-Jan-09 =)
06-Jan-0f 12-an-09.
MDA101050¢ Bid Award Hammock 53 0% 13-Jan-09 26-Mar-09
13-Jan-09 126-Mar-09
MDA101051C Facilities Approval of 100% CDs 1 0% 13-Jan-09 13-Jan-09 1
13-Jan-09 13-Jan-09
MDA101052C Facilities App'l to Advertise 0 0% 14-Jan-09 *
14-Jan-09
MDA101053C Submit Advertising 15 0% 14-Jan-09 03-Feb-09 —/
14-Jah-09 03-Feb-D9
MDA101054C Print Bid Sets 3 0% 28-Jan-09 30-Jan-09 u}
8-Jan-09 30-Jan-0!
MDA101055C First Advertisement 7 0% 04-Feb-09 10-Feb-09 =)
04-Feb-09; 10-Fgb-09
MDA101056C Second Advertisement 1 0% 11-Feb-09 11-Feb-09 ]
11-Feb-09 11-Feb-09
MDA101057C Mandatory Job Walk Meeting 0 0% 12-Feb-09 *
12-Feb:09
MDA101058C Bid Period 21 0% 12-Feb-09 04-Mar-09 | e—
12-Febr09 04-Mar-09
MDA101059C Bid opening 0 0% 05-Mar-09
05-Mar-0¢
MDA101060C Bid Evaluation 5 0% 05-Mar-09 11-Mar-09
05-Mar-0¢ 11-Mar-09
MDA101061C Recommend to Award Letter 1 0% 12-Mar-09 12-Mar-09 ]
12-Mar:09 12-Mar-09
MDA101062C Notice of Intent 1 0% 13-Mar-09 13-Mar-09 ]
13-Mai-09 13-Mar-09
MDA101063C Board Approval & Execution of Contract 1 0% 16-Mar-09 16-Mar-09 ]
16-Mar-09 16-Mar-09
MDA101064C Contract Return 5 0% 17-Mar-09 23-Mar-09 o
17-Mar-09 23-Mar-09.
MDA101067C Award Construction Contract 3 0% 24-Mar-09 26-Mar-09 o
24-Mar-09 126-Mar-09
Construction 278 0% 27-Mar-09  21-Apr-10
MDAO00000C Construction Duration 275 0% 27-Mar-09 21-Apr-10
27-Mar-09 21-Apr-10
MDA101068C NTP Construction 0 0% 27-Mar-09 *
27-Mar-09
MDA101068E Pre Construction Meeting 0 0% 27-Mar-09
27-Mar-09
MDA101069C Construction Period 240 0% 03-Apr-09 09-Mar-10 L ]
03-Apr-09; | | | | 09-Mar-10
MDA101069% Mid Paint of Const. Ltr to State 90 0% 24-Aug-09 28-Dec-09 L ]
24:Aug-09 | | | | 28-Dec-09
MDA101070C GC Request Substantial Completion 0 0%  10-Mar-10 | | | | *
| | | ' 10-Mar-10
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Long Beach Community College Plot Schedule 13-Nov-07 14:13
[Actvity D Actvity Name OW’W’_MS(N! Finsh
Duration Complete 2008 2009 2010 2011
| Nov Dec Jan Feb Mar Apr Max Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Max Jun Jul Aug SeE Oct Nov Dec Jan Feb Mar__ | Apr May Jun Jul Aug SeE Oct Nov Dec Jan
MDA101071¢ Substantial Completion 0 0% 10-Mar-10 H
10-May-10
MDA101072C Punchlist 30 0% 10-Mar-10 21-Apr-10
10-Mar-10 | 24-Apr-10
MDA101073C O&M Start Ups/Training 30 0% 10-Mar-10 21-Apr-10 :]
10-Mar-10 21-Apr-10
MDA101074C DSA Final Inspection 30 0% 10-Mar-10 21-Apr-10 —////
10-Mar-10 21-Apr-10
Project Close-Out 61 0% 21-Apr-10 15-Jul-10
MDA101075C Construction Completion 0 0% 21-Apr-10 *
2{-Apr-10
MDA101076C Notice of Final Acceptance by CM 0 0% 21-Apr-10 *
2{-Apr-10
MDA101077C Beneficial Occupancy 0 0% 21-Apr-10 *
21-Apr-10
MDA101078C Notice of Completion 0 0% 21-Apr-10 *
21-Apr-10
MDA101079C Board Approval 0 0% 21-Apr-10 *
21-Apr-10
MDA101080C OCIP Completion Notice 0 0% 21-Apr-10 *
2{-Apr-10
MDA101081C LACO Records 30 0% 21-Apr-10 02-Jun-10
21-Apr-10 | | 02-Jun-1
MDA101082C Release of Liens 60 0% 21-Apr-10 15-Jul-10 | — |
21-Apr-10 15-Jul-10
MDA101083C Project Complete 0 0% 15-Jul-10 *
15-Jul-10
Move Management 271 0% 28-May-09  10-Jun-10
MDA101084C Hire Interior Architect to Design FF&E Layout 21 0% 28-May-09 17-Jun-09 /]
28-May-09 1743un-09
MDA101085¢ Notice to Proceed (NTP) 0 0% 18-Jun-09 *
18-3{n-09
MDA101086C Design FF&E Layout 21 0% 18-Jun-09 08-Jul-09 —/
18-Jun-09 08-Jul-09
MDA101087C BMT/District/User Review Approval 10 0% 09-Jul-09 18-Jul-09 (]
09-Jul-09 18Jul-09
MDA101088C Prepare Final FF&E Layout 14 0% 19-Jul-09 01-Aug-09 | —
19-Jul-09 01-Aug-0¢
MDA101089C Submit Final FF&E Layout 0 0% 01-Aug-09 >
01-Aug-0¢
MDA101090C BMT Move In/Out Plan 7 0% 02-Aug-09 08-Aug-09 -
02-Aug-09 08-Aug-09
MDA101091C System Source 84 0% 09-Aug-09 31-Oct-09 L
09-Aug-09 31-Oct-0
MDA101092C Purchase Order 14 0% 01-Nov-09 14-Nov-09 —
01-Nov-09 14-Nov-09
MDA101093C Delivery FF&E 50 0% 24-Jan-10 14-Mar-10 L ]
24-Jan-10 14-Mar-10
MDA101094C Install 30 0% 14-Apr-10 13-May-10 —//—/
14-Apr-10 | 13-Mpy-10
MDA101095C Move-In 14 0% 28-May-10 10-Jun-10  —
o N 8-May-10 | 10-Jup-10
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