Writing Effective Goals

What is a goal statement?
1. A statement, including a verb, of a desired state or condition you intend to achieve.
2. Narrow enough to indicate a specific outcome; not an overall mission statement of everything you do.
3. Broad enough to describe the desired end-state, not simply an action you want to take.
4. Doable by you; not asking for what you want someone else to do.
5. Outcome can be assessed; you can determine clearly if you achieved it.
6. At statement of what you want to achieve, not what you want to get or want to do to get there.

“This is what we want to accomplish.”  It is essentially an outcome.

Samples
Poorly Written Goals:
· Develop curriculum that will meet needs of traditional as well as working students, improves retention and persistence, supports student success, promotes certificate completion and transfer, and provides students with the necessary skills and abilities to successfully transition from college to work. 
· Support and enhance student success.
· Provide adequate staffing for availability of labs and other instructional activities.
· Foster student success and department stability/community.
Activities Rather Than Goals:
· Establish an Astrology Club
· Support college and community literary events.
· Promote student writing and market English Department courses
Resource Requests Rather Than Goals:
· Astrology Instructor
· We need three glass enclosed "information cases" to provide students with an overview of the programs and faculty in the department. This will aid students in class selection, sequence planning, and enhance their understanding of the disciplines and opportunities in our department.
Goals (or At Least Getting Closer):
· Expand the Cosmetology Program by increasing class offerings.
· Enhance adjunct instructors’ status as department colleagues.
· Increase the number AA/AS degrees and certificates awarded and the number of students who transfer.
· Develop and enhance instructional approaches that support academic success in basic skills to promote student attainment of educational and career goals.

