D’w!" IEI“‘J

A

& g‘%

i‘% M Program Planning/ Program Review Instructions and
<y TracDat Users’ Guide

B

o Beper 2010-2011
1. Expectations and Timeline .....ccccoeviieeiiiiiiee e 2
2. TrAINING certiiiiiiiiieierrre e e e e e e e e e e e e et e e e e e e e e e e e e aaaaaaaaaeas 3
3. TracDat GOOd PracCtiCes.......ccovuiiriuieeriiieeniee ettt 4
N I - Tol D) I oY= o PRt 5
5. Department INformation .........coccevveeeieeiieiciiiieeee e 6
T C o - | K PSP 7
7. Resources Needed .......cccceeeiiiiiiiiiiiiiee et 9
8.  Related GOalS ....uiiiiiiiiiiieiiie e 11
S T C o ¥ |l o= TP PPUUPRRRRRORt 12
10. Running and Submitting REPOIS......cccevvuieiiiiiiieeiiiiee s sieee e 15
11. Program Plan/ Program Review Information Flow.........cccceeeeeunnen.. 18



PPPR Instructions and
TracDat Users’ Guide 2010-2011

Expectations for Program Planning/ Program Review 2010 — 2011
A) Review and refine department plan submitted in 2009-2010.

Departments have the opportunity this year to refine their goals, and ensure that they are written as
goals and not as activities or strategies. Support and training will be provided to all departments to help
them refine and prioritize goals. Departments will also be able to document their accomplishments for
2009-2010. Departments who wish to enter progress on goals will be able to do so, but this will not be a
requirement for this year.

Departments may view the plan submitted for 2009-2010 directly in the TracDat screens, but it may be
easier to view a hard copy report so that the whole department can review it together. Copies of all
plans submitted in 09-10 can be downloaded from the Program Review Archive website
(http://programreview-archive.lbcc.edu). Department plans are also available in each department’s
respective document folder in TracDat.

B) Submit, on time, 2010-2011 department plan via TracDat.

Timeline

a. Process starts on College Day

i. continuous training during August and September on goal writing, PPPR process,
and TracDat

b. October 1 —department plans due to the Program Review Subcommittee who will
review the plans and fill out Validation Reports

i. October 25 — Validation Reports given to departments
ii. October 26 — departments may use Flex Day to revise plans
c. November 5 —final department plans due to Inter-Level Groups
d. December 17 — Inter-Level plans due to VP Level Groups
e. February 11 — VP Level plans due to College Planning Committee (CPC)

f. March 15 - CPC send priorities to Budget Advisory Committee (BAC) for their March 17
meeting

Note: Outcomes Assessment is a core part of program planning and review. Assessment plans are
documented into TracDat as part of Program Review, and the assessment plans themselves specify
dates for assessment and communication of results. Given that programs have only recently begun
developing assessment plans and collecting data, departments are not expected to use assessment data
as part of this year’s program planning and review. In the future, however, assessment results will
constitute a key component of planning and review.
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TracDat Training 2010-2011

Hands-on training sessions are by appointment only and will be:

available between September 1 — September 30

conducted one-on-one with the department’s designated TracDat person/people
held on a first-come, first-served basis

approximately 1 hour

e held at a mutually agreed location

Training will be conducted by Maria Narvaez, Planning Analyst from the Office of Institutional
Effectiveness. Please contact Maria at ext. 4021 or mnarvaez@Ibcc.edu to schedule an appointment.

Please note that there are more than 55 departments who need to submit plans by October 1, so please
do not wait until the last minute to schedule an appointment.

Based on last year’s experience, training sessions are most effective when there is actual data to be
entered into TracDat. Therefore, it is highly recommended that departments review their 2009-2010
plans, document their changes or responses on paper or e-document, and bring that information to the
training session.

p.3



PPPR Instructions and
TracDat Users’ Guide 2010-2011

TracDat Good Practices

Please make sure there is at least one designated person in the department to enter data into the
TracDat. Use the TracDat Access Request form (available on the Program Review website) for any
changes and send it to Maria Narvaez, Mailstop G-14. Please contact Maria Narvaez at x4021 or
mnarvaez@Ibcc.edu for questions about passwords.

Before entering data:

e Meet with department to:
O Review last year’s plan
0 Discuss revisions
0 Answer new and revised prompts

When entering data:

e Make sure to be in the correct “Selected Unit” (check top of screen)
0 Units named “Dept...” or “...(Goals)” are used for Program Planning/ Program Review
0 Units named “Program...” or “...(Outcomes) are used for Outcomes Assessment
e Click on “?” on the right side for Help Text and additional information
e Fields marked with an asterisk ( * ) are required.
e Use standard dates for Start Date:
0 Fall-8/1/yr
0 Spring-1/1/yr
e Use standard dates for End Date:
o Fall-12/31/yr
O Spring—5/31/yr
e When copying and pasting data:

0 TracDat cannot process certain special characters (i.e., quotation marks, hyphens, and
apostrophes). Once “Save Changes” is clicked after copying and pasting text, anything
with quotation marks or hyphens will transfer as question marks. To fix this, manually
enter quotation marks or hyphens into prompt boxes as needed.

0 Check line spacing — TracDat also tends to reconfigure line spacing

Save frequently

After entering data:

e Run areport and save it in TracDat Documents Repository.
e |f desired, create a new document folder to better organize documents.
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Access TracDat by going to the Program Review website (http://www.|bcc.edu/programreview) and
clicking on the TracDat Log-In button on the left side.

St e | Phcoe Direciors [

LONG BEACH CITY COLLEGE
e onrrmis g

! 'l-'-'— Facuiry and Sisfl Giving s LBCC Jobw

Counseling Deashled Student Sarvices EOPEE Finaneial Al

..... Welcome! Contact Us
Program Review

For quentior 16 the Program Plassing’ 2
Program Review (PPPA| Prosess.
sesar cortact

= EvaBagg, co-char of the
B erpermatatoon Task Force af
WATIE or gEpanmites ey

For quanssns 1é TecDat, pisass contast

r * Ma Narvans. Pascty Acsit
4031 of FRAnRRIERGS o

| 2010-11 Expectations for Program Planning & Review e

| and Qutcomes Assessment Process

= Updat Pang

o Rivise goals and strategies developed in 20059-10 Depariment
Plans a5 needed (Eraining 1 be provided. dates 16 be anncunced)

= Documant in TeacOat reanurcs raquasts for congideration m 2010-
11 resource sllocation processes

& Update SLO and SU0 assessmant plans (docimpnt resulls into
TracDat as they Bacama availabis)

TracDat Log-In Screen

T
'Q}tracdat.____ﬁ-g::;

LONG BEACH CITY COLLEGE [ I—
Educate, Engage, Empower.
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DEPARTMENT INFORMATION
1) Review and updated any field as necessary.

2) List 2009-2010 Department Accomplishments.

New Field: “2009-2010 Accomplishments”

“>tracdat.

candl
Dept - Sampke (Goals) » Assessment Unit = wE
Assessment Unit Mama:  Dapt - Sample [Goals) .
= Department mission statements express the principal focus, values, and purpose =
Misglon: O the department. They are developed by the review and consideration of both L
" cutcomes articulated at the program level and goals developed for the -
department. The mission statement signs these prioties with resource -
* Deseribe your dopartmant. Describe your programs aad indude pertineat -
Description:  IMfurmation about students served, diversity of faculty & stalf, program serdces, [
FHSE T contificates and degrees offered, etc. If a program indudes an educstionsl !
pathway, indude a description of the pathway and its educational goal. = r
Review the reports compiled by the Ofice of Institutiond Effectiveness and
placad in the Traciat Documents folder and beefly deseribe tronds or studont
i of Acc , Froductivity & Effect) H ]
AT AL A crivity B EHRCHVERESE:  achievement data that is neteworthy or of comcem, Reports were dso sent lo
Department Hoads on Colege Day, -
identify intomal conditions {within the Colego) that influence the program
e y  godisetling process far the current planning and review cydle. Internal 3,
Intemal Conditions {see Hetp for ist): 51 et e e e
enrolment, facllities, elc.
Mentify extermal conditians that have he program goal-setting process.
External Condtion- Regulatary/Legisiativa Changes: Where spplicatla, duscribe sxbemal condltiomiz) bekow, '
External Condition: Grants Available: ?
Externd Condition- Accreditation Recommendations: 2 3
Externd Conditian- Advisory Committes Input: ?
Extermal Condition- Conwnuaity Dutreach /Partnership: ?
Externdl Condition- Industry B Labor Market Trends: ?
Externa Conditions. Other : H
Describe your current staffing structure in terms of & of full-time & part-time Faculty
Facalty & Sttt : :\nmn. LTEs, Student Workers, etc. You may also attach your Org Chart (valable on
website).
L
® List all names and tities af faculty and staff wha participated in tha program revaw
Mames & Titles of Brogram Beview Participants: process. You may aso upload a participant st in your Documents folder...xd; :
NEW! Please list d ’s 2009 "
! Please list department’s - 20092010 Accomplishments: ?
2010 accomplishments. -
Tave Changes Tacard Cranges
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GOALS
1) Click “Edit” to review existing goals.
2) Add any new goals

See next page for additional instructions.

- du mnarvaez | 3| lpgost)

‘:'.>tracdat. Selected Unit: Dept - Syme

Resources Needed | Related Goals
Drept - Sample (Goals) » Goals » Goals

Goal Hame Goal Status

® @ Academic Sample Goal 1 - Geals are overarching general statements that describe the department’s strategic direction. Goals are usually not measurable but rather, they represent coordinated efforts of In Prograss

Provide 3 brief title of your intended imp for the dep: P o services. Goals arg what the department plans to do and are reflective of Long-term priorties, Typicaly, if seversl
rod programs’ or disdiplines’ cutcomes comelate , they should be a goal for the
0 @ Academic Sample god 2 Sample godl 2 I Progress
= Academic Sample Goal 3 Goal 3 In Progress
© god # Godl 4 edit | ooy | deten
@ @ test test In Progress S0 | spoy | dloss
Lomind oo sopvenieve | ozt U3 nuventive
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GOALS
Review existing goals. For each existing goal, indicate:

e Goal Status (Complete, Dropped, In Progress or New)

e Level of Support Needed (Department or School/VP). This is a new field inTracDat. Determine if
the goal is a “department-level” goal (i.e., something the department can accomplish on its own
such as implementing a new protocol) or if the goal needs the support of the school or VP in
order to be accomplished (i.e., new or additional resources are needed).

Please note that the Inter-Level (school) and VP Level groups will review all department goals, but
only those that have been designated as needing “School/VP support” will be considered for
prioritization and resource allocation.

> tracdat. Selectes Unit:
Goals | Resofrces Needed | Related Goals
Dapt - Sample (Goals) » Goals » Goals NEdit Goal

Goal Mame: = Academic Sample Goal 1 - Provide a brief title of your goal 7

® Goals are overarching peneral statements that describe the department’s strategic »
direction. Goals are wsually not measurable but rather, they represent [

SO ceardinated efforts of intended | for the
or senvices. Goals are what the department plans ta do and are reflective of
2009 - 2010 -
Year(s):

0

atus: | Progress -7
If this is a new goal, select “NEW for 2010-2011” ot :‘F: -
Dropped
I Progress
Ll MEW for 2010-2011

Start Date: 842000 [F1
End Date: =

* Provide the rationsle for this godl based on internal conditions, external
conditions, results of outcomes assessments, and other achisvement results
spedific to the dep . For more i fon to assist in ping the
rationale, refer to ICritera for Priodtization? document (see TracDat Documents  +

Hationale:

* Provide the strategies with a fmeling for their implementation.

Stratoghs:

Responsible Parties: = List the titles of people responsible for this goal.

Campus supported by this god:  [Both| = ?

LAC
PLC

Spicify If gosl is for dopartment or sub-area: = |Area of Concentration .
Department/ Program it
Mame of sub-area, if applicabis: Major
Assodate’s Degree
Certificate of Achievement

Certificate of Accomplishment

Educationa Pathw:

Other Area Impacted by this god:  [Distance Learning -
Other Areals) impacted by this goal: | ACTT

Community Relations & Marketing
Institutionsl Effectiveness
Faclities
Faculty Professional Development

" Facuity Resource Canter (FRC)
Grants
Human Resoureas
Professional Divelopment Program
Othar

Goal Priority: | =]

NEW! Indicate if this goal is a b aTRpe et = -
“department-level” goal (i.e., ol amid

something that the department can
accomplish on its own such as
implementing a new protocol) OR if
the goal needs the support of the
school or VP in order to be
accomplished (i.e., new or additional
resources are needed). p. 8
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RESOURCES NEEDED

1) Select Goal from drop-down menu.

2) Click “Edit” to review existing resources requested for each goal

3) Add any new resource requests.

See next page for additional information.

“>tracdat.

Goals
Dept - Sample (Gods) > Gads > Resources Heeded

Resources Meeded for Academic Sample Goal 1 Describe in detsil the resources needed to achiove this
tost

Selocted Unit: Dopt

Academic Sampie goal 2
Acadomic Sample Goal 3
goal &4

test

partment’s strategic =
epresent =
ments programeming

e raflactive af

Description

403 Hew Resources Hesded

Rk Ta Gon

Sogh vyentrve | Sordact Uy

mMuventive
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Review existing resources requested. For each existing resource request, indicate:

e Inter-Level/ VP Level Group Decision. This field has been modified in TracDat (originally, it was

called “Status”). If the decision made about a resource request is unknown, please consult the
Dean or Manager/Supervisor. For any new requests, select “NEW for 2010-2011.”
e Type of Resource Requested. This field has been modified in TracDat (originally this was called

“Object Code”) into a drop-down instead of open-text field. This better aligns the department
plans with the School and VP Level plans.
e Requested Funding Source. This field has been modified in TracDat into a drop-down instead of

open-text field. This better aligns the department plans with the School and VP Level plans.

>tracdat.

Goals{ | Resources Needed | Relatod Goals
Dept - Sample [Goals) » Goals » Resources Needed » EN flesources Neeged

Goadl Hame:

Selected Unit:

Name:

Deseription:

Acadomic Sample God 1 - Provide a brief title of your goal

Goals are cvorarching genaral statements that describe the department’s stratogic ~
direction. Goals are uswaly not measurable but rather, they represent &
coordinated efforts of intended Imp for the dep prog

or services. Goals are what the department plans to do and are reflective of

Resources Needed for Academic Sample Goal 1

Describe in detail the resources needed to achieve this goal.

This field has been modified
(originally, it was called “Status”). If
the decision made about a resource
request is unknown, please consult
Dean or Manager/Supervisor.

If this is a new resource request,
select “NEW for 2010-2011”

Inter-Level! VP Level Group Dedsion: = |

Approved B Funded

Pending (Approved but not fundad]
Mat Approved

NEW for 2010-2011

Fiscal Yoar:

Duration:

Estimated Cost:

= 2000 - 2011 |-

2011 - 2012
2012 - 2013

« [ne-time 56

Un-going
Both fi.e., intial b maintenance costs)

5000

This field has been modified
(originally, it was called “Object
Code”) into a drop-down instead of
open-text field. This better aligns
the department plans with the
School and VP Level plans.

Type of Resource Requestes: = |

| |=|?
Equipment
Facilities

Personnel ]
Software
Supplies

Other

Justification for Resource Request:

Department Code:

State reason(s) for request. Why is this resource needed to accomplish gaal? What
are the anticipated benefits and what is the feasibility of a successhul project if
rosaurcs requost is appravad ar supported?

61300 IE

This field has been modified into a
drop-down instead of open-text
field. This better aligns the
department plans with the School
and VP Level plans.

Requestad Funding Source: =

Copyright & 12000 Naveritive, TEA

S Generd Fund

Capital Outlay
Grants =

i
Foundation
Fundraising

St Huventhes | Conbacl iy i ¥ Vi
Othar Muventive
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RELATED GOALS
1) For 09-10 Goals, review previously selected higher-level goals to confirm alignment.
2) For new goals, click any higher-level goals that are related to department’s goals.

> tracdat. Selected Unit: Dept - Sampls (G

Dapt - Sampis [Goals) » Goals » Related Goals

God Mame:  Academic Sample Goal 1 - Provide a brief title of your goal =

(Goals are overarching generl statements that describe the department’s strategic =
direction. Goals are usualy not measurable but rather, they represent &
coardinated efforts of intended Imp far the def

or services. Goals are what the department plans to do and are reflective of

Asndemie Affairs

Goal:

Suppart and enhance student access
o Facilities

*Provide state-of-the-art instructional facities to suppart
215t century instruction that prepares students to be
succosshl,

o Equipment

"Replace o upgrade cutdated or unserdceable training and
with cumant industry-st

technology.
*Provide adequate staffing to maintain fincrease avallabiity of
labs and other instructional facilities

*Increase budget alocations to pravide extended staffing
hours for instructional labs.

o Enrcllment management

"Develop afferings that focus on the core curriculum.
"Devedop schedules that are cost efficient and educationally
wiable.

“Maintain consistent communication with deans and
departmant heads.

“Increase distance leaming course offerings.

o PCC

“Include an efficient pattern of scheduling to ensure
accessibillity to transfor pathways, degroe attainment, and

Sae Changes frscard Changes Beturn To Goal

Capyright € 1596 ot tyventive | Conbact s Nuventive
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GOAL PROGRESS

Departments may enter progress on goals if they want. This is not a requirement this year, but it may
find it helpful to track progress annually rather than at the end of the 3-year cycle.

1) Select the goal.

> tracdat. Selected Unit: Dept - Sample (Goals) il i MnaraeT (154
[0 I Y o (Y
By Unit
Dept - Sample (Goals) » Goal Progress » By Goal » Select Goal lid
Goal Hame Goal Goal Status
Academnic Sample Goal 1 - Provide a brief title of - Goals are overarching general statements that describe the department's strategic direction. Gosls are usualy nat measurable but rather, they represent coordinated  In Progress sslect
your goal atforts of intended imp for the dep: g or senvices. Goals are what the department plans to do and are reflective of long-term priceties,
Typicaly, if several programs’ or disciplines’ outcomes correlate , they should be translated into 2 godl for the department.
Academic Sample goal 2 Sample god 2 In Progress select
Academic Sample Goal 3 God 3 In Progress slect
goal #4 Coval 4 select
rest test In Frogress select

2) A pop-up window will appear. Click “Select” drop-down menu and click on “None.”

> tracdat. Selected Unit: Dept - Sample [Goals) - moarvaez [3] foee]
Assessment Unit | Gonts JRCEBNIRM feports | Documents |
By Unit
Dapt - Sampla (Goals) > Gasl Progress » By Goal » Selact Goal £

Goal Hame Goal Goal Status.

Acacdeemic Sample Goal 1 - Provide a brief title of  Goals are overarching general statemants that describa the departments strategic diracticn. Goals are usually nat mensurable but rather, they represent coordinated  In Pragress solact
your goal efforts of intended imp for the dep prog g or senvices. Goals are what the department plans to do and are reflective of long.term priorities.

Typicaly, if several programs’ or discipiines’ autcomes correlate , they should be translated into a goal for the department.

Academic Sample godl 2 Sample god 2 In Progress sotect
Academic Sample Goal 3 Goal 3 In Progress stlect
godl B4 God 4 5 soloct
test test In Pragress select

Assessment Method x:mm“ lended
Catogory .

Mo Assessmant Tasks

defined.
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GOAL PROGRESS — Optional for 2010-2011

3) Pop-up window will change. Click “Continue.”

> tracdat. Selectad Unit: Dept - Sample [Goals) - o mnaraaez (] (agost]
loms T snens o] o KR
By Unit

Dept - Sample (Goals) » Goal Progress » By Goal » Select Goal £
Gaal Hame Gaal Geal Status
Academic Sample Goal 1 - Provide a brief title of  Goals are overarching general statements that desaribe the departments strategic direction. Goals are usually not measurable but rather, they represent coordinated In Progress select
your afferts of intended imp for the dep arvices. Goals are what the department plans to & and are reflective of lang.term pricdtios,

Typically, if several programs’ or disciplines” outcomes correlate , they should be translated into a goal for the department.

Acadeenic Sample gaal 1 Sampla gaal 2 In Progress salect
Academic Sample Goal 3 Gol 3 In Progress select

ool #4 Goal 4 select

£ Select Assessment Tash/Rescurces Needed d

test test e ———— In Progress select

Select:  [Mame T=

Contine

4) Indicate progress on goal. After saving goal, “Strategies Implemented” can be added.

o mnarvaez | ] Lok out]

> tracdat. Selected Unit: Dept - Sample [Goals) -

By Unit
Dapt - Sampla (Goals| » Gasl Progress » ENE Goal Progress

Gosl: [ cademic Sample Godl 1 - Pravide a brief title of your god : Gods are overarching |
genera statements that describe the department’s strategic direction. Gosls are

jusually not measurable but rather, they represent coordinated efforts of intended

Goal Progress:
Goal Progress Date:  « #r1arzmo 3 Hik: w -
Mt Step: = =] Mext Step Update Date: « g/18/2010 3

Continue Working on Goal

Data to Support Goal Drepped
Progress: Mark Goal Comy

Data Reported for Year:

Strategies Implemented | Rirlate

Follow-Ln

Strategies Implemented Date Strategies Implemented

Ho Strategies implemented defined.

Brecard Changes Chasge Astasiation st Can Progress.

p. 13



“Strategies Implemented” screen

“>tracdat.

selected Unit: Dapt - Sample (Goals) -

et ] cos JOPEY sV ocmes

By Unit
Dept - Sample (Goals) » Gosl Frogress » Edit Strategies kmplemented

PPPR Instructions and
TracDat Users’ Guide 2010-2011

*| lonout)

wE

[Academic Sample God | - Provide a brief tithe of your god : Gads are overarching

Goal:  |geneval that descritie the deg strategic direction. Godls are
usually not but rather, they represent coordinated effarts of intended
Progress
Goal Progress:
=
Strategies
Implemen ted:

Date: » #/8/2010 3

Discard Changes savgn Betur

p. 14

Deiete Strategies inpiemented



PPPR Instructions and
TracDat Users’ Guide 2010-2011

RUNNING and SUBMITTING REPORTS

1. Run areport of the department’s plan and save it in the department’s Documents Repository
in TracDat by October 1. These plans will be reviewed by the Program Review Subcommittee.
Departments will have the opportunity to use Flex Day to revise plans.

2. Run asecond report of the department’s plan and save it in the department’s Documents
Repository in TracDat by November 5 to reflect any revisions made. Final department plans
will be reviewed by the Inter-Level Groups.

Note: Any departments who have not saved reports of their 2010-2011 plan in their TracDat
Documents Repository by the due dates listed above is at risk of not having its goals and resource
requests considered for resource allocation.

To Run and Submit Reports
Go to Reports tab. Click on “Assessment Unit” screen.

> tracdat. Selactad Unit: Dapt - Sample [Goals)

=7
[apt - Sampla (Goals) » Repests » Assessman
.

Select “Run” for Department Plan.

Copyright & 1754-200% Huventive. A Rights feserved ooyt sigrentive | Contact Uy RUY
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A new tab “TracDat Report Viewer” will appear in the browser. This view will have two tabs: Set
Parameters and Preview Report.

Leave all parameters as is.

Hide Inactive Assessment Tasks: [

Astessmant Mathod Categories: =
include Courses;
Indude Resources Heeded: &1
Incluide Institution Goals: -
Incude Summary Unit Goals:
Include Assessment Uinit Goals: &
Hide Insctive Goals: a

Include Course Dutcomes:

Click:
e Include Courses
e Include Resources Needed
e Include Institution Goals
e Include Summary Unit Goals
e Include Assessment Unit
Goals

Open Repeet.

Click on the Preview Report tab to see what the report will look like.

p. 16
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Click on “Save to Document Repository.” A pop-up window will appear.

Keep Folder to “General”. Change name to the “[Department name] Department Plan 2010-2011.”

Department / Program Plan

Long Beach City College
Dept - Sample (Goals)

P

Facuim B S D
St b T o o o sk

Beal: headermic Sngls Sanl 1 -

o
=

[t
[ SP ST R—
B Bt v, L o g rervie b oy
(Bt LR By T e
[P —
[N p—
OB Lewa trastnd by b Dnbane Lasra.

T
G -k e e e s .
b V8 L g .

Click back to “TracDat Enterprise” tab in the browser.

Click Documents. The report should appear in the list.

Selected Unit: Dept - Sample (Gosls) - o mnaevaes ] e 0ut]

 Home | assossmeat unit ] Gous | Gout Progross | reports IR
5 i ;
et _:-'q"l F[: q‘-’-‘. PO amoral renam fobder | hace.folder | delete ok

SGened ()

812012009 e | et | delots
Plan_Programfteview_2009.2010.pdf B20/2009 dew | gdit | deists
@ XY Department Man 2010-11 B18/2010 fowriand | g it | dalate

muventive
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Program Plan/ Program Review (PPPR)
Information Flow 2010-2011

8/13/10 — Start process at
Step 1: Depts & College Day
Areas write
PPPR 10/1/10 — PPPR DUE —
submit to PR Subcommittee
or Validation Teams

Departments conduct
Program Revievs and develop Plans

10/25/10 — Validation
Teams return PPPR back
to departments.

Step 2:
PPPR
Validation

Depts may wish to use Flex

Feedback loop to
P Day Oct. 26 to revise plans.

departments
happen in Steps 2-4

11/5/10 — Final department
PPPR DUE — submit to Inter-
Level Work Groups

Instructional PPPRs go to Program Review Subcommittee;
Non-Instructional PPPR$ go to Validation Teams

Step 3:
Inter-Level
‘Work Groups

A

12/17/10 — Inter-Level/
School PPPR DUE — submit

Inter-Level (School or
to VP Level Work Groups

. A )
Curriculum Committee - Area)
Receives evaluations for prioritize requests
Instructional PPPRs only;
Can forward recommendations ‘
to VP Acad Affairs work group ‘

- N

forwards consolidated plans ‘ Decisions re Cap Outlay, ‘
from each school/ area to < VTEA funding are made >~

appropriate VP ‘ during Steps 3 & 4 ‘

NS J

Step 4:
VP Level Work
Groups

2/11/11 - VP Area PPPR
due — submit to CPC

Each group
compiles plans
into single
document

Step 5: CPC
3/15/11 — CPC sends
T priorities to BAC & S-P

<
<

CpC
Task Forces created Develops
as needed institutional

priorities

g BAC uses priorities for

= = = = budgeting.

2 2 2 Z CPC sends collegewide
[E— communication re priorities,

| - M accomplishments, etc.
Collegewide

Communication re
Priorities,
Accomplishments, etc. BAC, S-P, BOT

p. 18



