Program Review (SP11)
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Overall – How does this information fit with the College Wide Goals?



The purpose of Program Review is to summarize and interpret the data and information collected from the resources listed above, reflecting how your department program(s) have been successful and incorporated the information into improvements, where necessary. As a part of the overall college planning process, a meaningful Program Review will be the primary document CPC and other college committees will rely on for qualitative and quantitative information on a program, informing enrollment management, budgeting (cap outlay, grants), hiring priorities, and finally accreditation.  Therefore, it is important that each department create a report that is meaningful for their program(s) while demonstrating the program(s)’ value to the college and community.  

The questions below are designed to help you create, primarily, a narrative review (roughly 5-10 pages); each curriculum guide (AA or Certificate) represents a “program”, and requires a separate review report (this document). Any data included should be interpreted, not simply “plugged in”; this document should refer to supporting documents for larger amounts of raw data. It is expected to take more than Flex day, and be an on-going conversation among the faculty in the program.  Please refer to the timeline to help you map out an internal timetable for your program.  To further assist you, we are planning a workshop for the March Flex day (see timeline).

It is important to note that while “Program Plans” are really “Department Plans” (yearly), you need to create a separate “Program Review” (3-year cycle) document for each program (curriculum guide) within your department.

Program Review Questions  (Use form boxes, they will automatically expand.)
1. – 3. Summarize and interpret the data for each of the first three above (Enrollment Patterns, Achievement Data, Staffing/ Resources) as they relate to your program.
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4. SLOs – a) Summarize the collected program data
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    b) Based on analysis of course and program SLO assessment: 
· How are program-level and course-level SLOs being implemented, assessed, and used for program improvement?
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· Summarize how the program has responded to SLO assessment results.
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· Discuss how each action/change is based on ASLO results and how it will contribute to the improvement of the program.
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5. Goals -
 a) Based on the data from questions 1 – 4 and any other relevant internal or external data your department has collected, how have your department and program goals developed and changed over the past three years?
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b) Discuss the steps you have taken to address each goal.  What have been the results of these efforts?
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c) Based on the new data collected (4), what are your plans for change in the future?
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6. College Wide –
Discuss how the program SLOs as well as the department goals integrate, articulate, and complement the institutional goals and initiatives.  (How does your department fit into the big picture?) 
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