Academic Affairs
	Goal
	Improve rates of student success which includes the following:  AA/AS, AA-Transfer, AS-Transfer, Transfer, and Certificates of Achievement.  

	Measurable Objectives
	1. The college will increase the number of program based AA/AS degrees by 8% annually over the next 5 years.
1. The college will increase the number of program based transfer ready students by 8% over the next 5 years.
1. The college will increase the number of program based certificates by 8% over the next 5 years.

	Strategies
	1. Develop specific protocols to assure collaborative efforts between Academic Affairs and Student Services personnel.
1. Develop specific protocols to assure an increase in the number of students assessed each year.
1. Develop specific protocols to assure an increase in the number of students who complete Student Educational Plans each year.
1. Develop specific protocols to assure an increase in the number of students who attend the Success Centers each year.
1. Develop specific protocols to assure transcript audits take place for students who have completed a minimum of 60 units.
1. Develop specific protocols to assure AS/AS degrees are issued to student who qualify, whether or not they have applied for graduation.
1. Utilize enrollment management strategies to assure pathways to needed courses are available.
1.  Further integrate Student Learning Outcomes and the assessment of such at the course, program, and institutional levels to advance the quality of learning.
1. Develop specific protocols to assure better integration between career technical education advisory committees and the Office of Economic Resource development.


	
	

	Goal 
	Improve student readiness for college level work and provide a foundation for successful career and workforce skills.

	Measurable Objectives 
	· Improve student success rates by 9% in basic Math, English and Reading classes.
· Increase the number of students who succeed in courses compared to the average over the last five years (by discipline and course subject).
· Improve student success rates by 5% in all foundation level course sections (i.e. first semester CTE courses).

	Strategies 
	· Assess students across all disciplines and content areas to promote the development, implementation and evaluation of structured supplemental learning activities that result in improved learning and student success.
· Gather and utilize feedback from Education Business Advisory members.
· Develop a process for integrating the professional development goals found in the school plans, with the goals, planning and budget of the LBCCD Professional Development Program, and with various funding sources available. 
· Enhance and modify curriculum to align with the skills and abilities needed in the workforce. 
· Utilize and implement the success center learning model for each discipline.
· Utilize state of the art industry standards for equipment to train and engage students while providing critical workforce skills.


	
	

	Goal 
	Improve the student success and completion rates of nontraditional and underrepresented students.

	Measurable Objectives 
	· Close the student success “gap” between traditional and underrepresented students by increasing the success, retention and completion rates of African-American and Latino students by 5%.

	Strategies 
	· Identify “at risk” students across disciplines and courses for mandatory and structured tutorials at success centers, in the early stages of the semester.


Administrative Services
	Goal 
	#1 – Fiscal Responsibility
Maintain the college’s fiscal stability to afford opportunities for addressing both the current and changing economic conditions of the internal and external environments.

	Measurable Objectives 
	· Maintain a fund balance in the unrestricted general fund of at least 5% of total expenditures and other outgo.
· Continue to reduce and eventually eliminate deficit spending.
· Submit federal, state and local reports on time at least 90% of the time.

	Strategies 
	· Work through the Budget Advisory Committee (BAC), administrator groups and individual departments to set and monitor reasonable budgets.  Brainstorm to discover cost reductions and revenue enhancements.
· Work with other departments and regulating bodies to maintain compliance in reporting and other requirements.


	
	

	Goal 
	#2 – Safety & Security
Maintain a safe, clean and secure learning and work environment.

	Measurable Objectives 

	· Increase District employee knowledge of safe work practices by 50% from baseline during the next program review cycle.
· Conduct at least 10 site inspections of learning and working environments during the next program review cycle to limit hazardous conditions that may result in a student or employee injury.
· Students and employees will report they are satisfied with the safety, cleanliness, maintenance and visual attractiveness of campus buildings, parking lots and grounds they visit.

	Strategies 

	· Conduct safe work practice training to targeted employee groups, including the usage of pre/post tests and relevant subject matter for meaningful learning.
· Utilizing risk analysis, conduct targeted on-site inspections and generate a report of any relevant corrective actions to be remediated by EHS and Facilities.
· Continual qualitative data collection and analysis will be used to guide the efforts of the Facilities and Business Support Services departments to increase student and employee satisfaction. A survey instrument will be utilized to gather data in 2011 (80% satisfaction level).


	
	



Administrative Services
	Goal
	#3 – Technology Integration
Support and promote the effective integration of technology into the learning and work environment.

	Measurable Objectives 

	1. Continue build out of classroom and other technology spaces as part of the Bond funded building program.  
MDAB – Estimated completion date of April 2014
1 large lecture hall
39 classroom spaces 
5 computer labs
6 workshop spaces for student success
1 shared conference room (video conference capable)

A Building – Estimated completion date of February 28, 2012
1 DSPS testing and tutorial lab
1 High Tech (DSPS) computer lab
1 EOPS computer lab
1 shared computer lab
3 shared conference rooms 
2. Complete the upgrade of the LBCC online learning environment (eZone) by May 31, 2011.
3. Implement Peoplesoft Position Management module by January 31, 2012.

	Strategies 

	1. Continued participation in bond update and project construction meetings. 
2. Engage the eZone user community for training in the upgraded system and for assessing its effectiveness and future directions.
3. Engage the services of an outside consulting company to assist with the project management of implementing Position Management. 

	
	

	Goal

	#4 – Facilities Improvement
Design, construct, maintain and implement improved physical facilities in advancement of the educational master plan.

	Measurable Objectives 

	· Construct and remodel buildings according to Master Plan schedule. Schedule and funding has been established up to 2013. Measurement will be from the established budget and schedule.
· Maintain new and existing buildings and grounds within the current Facilities operational budget.

	Strategies 

	· Facilities will utilize the Bond Management Team, Contracts, IITS and other critical entities to manage building construction on schedule.
· Evaluate our operational business processes to identify and implement cost saving measures with minimum impact to students, Faculty, and Staff.




Economic and Resource Development
	Goal 
	Goal Priority: 1
Strategic Planning - build, develop and expand ERD programs in alignment with college Education Master Plan, Presidents and Board of Trustees' goals and College agenda; and provide forward resource development leadership in relevant college programs to provide for and maintain student competiveness and success.


	Measurable Objectives 
	This is an on-going process for ERD. The objectives for this goal includes the following:
1. Review ERD current programs and identify core competencies and focus that aligns with college objectives (completed)
2. Develop key strategies for implementing goals (completed)
3. Continue to hold strategic planning meetings and update strategies to ensure alignment to college education master plan (on-going through 2012)

	Strategies 
	1. Hold Planning Meetings with professional facilitator to Develop Mission Critical Goals and Vision
a.  Spell out key drivers for Institutional Resource Development (Student Success, Blueprint)
b. Deepen integration of Economic Development-Workforce Development-Grant Development
c. Laser like focus (Where do we spend our limited time and effort, we can’t go after everything)
d. Agree on regional industry sector strategy based on where growth in technician level career opportunities is available for LBCC students.
e. Determine level of capacity for ERD to deliver and work with LBCC operational areas to streamline processes where possible (Out of the box thinking, how an entrepreneurial department could be handled differently than an academic department).

	
	

	Goal 
	Goal Priority: 2 
Student Success - support student success initiative through resource support of program development, student support programs and securing resources for program improvement.


	Measurable Objectives 

	1. Implement staffing strategy – hire CTE Dean position (to be completed by Aug 2011)
2. Implement program strategy – Identify CTE programs for focused work between college programs and ERD (to be completed by 2012)
3. Identify relevant measureable student outcomes for all ERD program areas to track and measure results (50% completed)

	Strategies 

	1. Fund Student Success Blueprint
2. Fund Title V
3. Increase Student Access to CalWORKS
4. Work with Student Services to transfer successful CalWORKs Models where most effective
5. Build Student Success growth strategies into all grants where allowable
6. Integrating and Transitioning ERD pilot projects into sustainable institutional programming
7. Building a common understanding of major institutional drivers among all ERD employers

	
	




Economic and Resource Development
	Goal 
	Goal Priority: 3
Communication - Develop a clear communication structure with campus community that conveys the value, activities, needs and accomplishments of ERD on behalf of the College and better connects and leverages partner resources to benefit the college, business and industry, community and key external stakeholders.
- Examples: Website Development, Newsletter, Advisory Committees, In the Loop Usage, email blasts, etc.


	Measurable Objectives 

	1. ERD Website Development – Website update in progress – ETA May 20,2011
2. Recommendations made by Communications and Integration Task Force to CPC on April 7, 2011
3. Implement recommendation approved by CPC (TBD)
4. Continue to utilize “In the Loop” to share ERD activities college-wide (continuous and on-going)
5. Schedule annual planning meeting with CRM team to better leverage ERD outreach activities (started 2010)

	Strategies 

	1. ERD Website Development – Result: Website update in progress – ETA May 20,2011
2. Establish Communications Task Force – Result: Taskforce has held two meetings and plans to produce a final report by April 2011 to go to CPC (outgrowth of last years VP level planning) 
3. Develop ongoing awareness programming in partnership with service and academic/CTE departments (existing structures such as department meetings, program planning) 
4. Use in the Loop to advertise ERD college- wide activities to all staff

	
	

	Goal

	Goal Priority: 4
Infrastructure - prioritize building of ERD infrastructure to support capacity building of college programs and services;
a. Securing resources
b. Internal Accounting structure
c. HR process and procedures
d. Training – ongoing
e. Program planning


	Measurable Objectives 

	1. Monthly directors and VP meeting scheduled on calendars for 2011 (completed)
2. Develop new ERD employee training outline (Target date: By June 2011)
3. Monthly ERD directors meeting to discuss operational issues (scheduled and on-going)
4. Identify benchmark performance measures in each program area and develop outcome assessment tool (completed in 2 of 3 program areas)

	Strategies 

	1. Establish regular meeting schedule for key leadership in ERD
2. Determine level of capacity for ERD to deliver and work with LBCC operational areas to streamline processes where possible (Out of the box thinking, how an entrepreneurial department could be handled differently than an academic department).
3. Establish a training schedule for all ERD staff in operational activities such as contracts, HR, and purchasing, fiscal
4. Explore centralizing operational activities in ERD
5. Review quarterly program plan and priorities, establish benchmark performance measures, and develop outcome assessment tools.





Human Resources
	Goal
	Goal #1:  Equal Employment Opportunity
Support and promote equal employment opportunities in the workforce. 
1. To Track and ensure a user friendly electronic system for applicants, screening committee, and subject matter experts.
2. Prepare prospective applicants for success in all aspects of the hiring process for positions at LBCC.
3. To increase applicant success rates for individuals from diverse backgrounds applying for positions at LBCC.

	Measureable Objectives 
	1.  Implementation and beta testing for NeoGov will occur during second half of the 2009-2010 academic year into the first half of the 2010-2011 academic year.
2.  Gage the applicant's satisfaction with the new on-line faculty application  process, will be included with each on-line application. Assessment will begin in the second half of the 2010-2011academic year. An additional  survey will be created and implemented for the screening committee  to gauge satisfaction level and recommendations for improvement.   Baselines will be set in 2011.
3.  Success will be measured by identifying number of attendees from  the "Improve Your Marketability Workshop" in their advancement of  the applicant process.  A benchmark will be set in 2011.

	Strategies 

	1.  Implement NEOGOV.  
2.  Work to ensure user friendliness by piloting job posting in advance before launching postings live.
3.  Through the utilization of Survey Gizmo, a  Satisfaction Survey will be created.
4.  Survey will be available for applicants to complete upon completing their application online.  
5.  A separate Satisfaction Survey will be created and implemented through the utilization of Survey Gizmo to identify strength as well as processes to improve upon in the Applicant Tracking  System.
6.  Both surveys will be analyzed and improvements will be made based on the evaluations.
7.  Prospective applicants will receive training and guidance on how to navigate the LBCCD employment process.  

	
	

	Goal
	Goal #2:  Legal Compliance
Enhance the institutional climate for students and staff in their educational and work environment. To increase awareness.
1. To support and promote policies and regulations under the College and community it serves.

	Measureable Objectives 
	1.  To conduct at least 4 workshops per academic year including: 
      a.  Employee Evaluations 
      b.  AB 1825
      c.  Contract Administration
      d.  Liebert Cassidy Whitmore trainings
2.  A tracking system will be created to track all managers along with how many workshops they have attended by Fall 2011. 
3.  To enhance awareness through an increase in trainings, attendees will be assessed through the utilization of a satisfaction survey. 
4.  Baselines will be established in 2011.

	Strategies 
	1.  Develop a tracking system.
2.  Survey satisfaction level of attendees through the utilization of Survey Gizmo.  
3.  Results will be analyzed modifications will be made based on the analysis.


	
	



Human Resources
	Goal
	Goal# 3:  Professional Development Program
Integration of staff and faculty for professional development coordination.

	Measureable Objectives 
	1.  Set  at least 2 dialogues between administration and faculty regarding  integration of staff and faculty by the end of Fall 2011 

	Strategies
	1.  Administration meets with Senate Executives.

	
	

	Goal
	Goal# 4:  Technology Integration
To implement and support the integration of technology into the work environment.
1. To support the overarching college goals, improve efficiency of administrative and information management technologies.

	Measureable Objectives 
	1.  Position control by 2014.

	Strategies 
	1.  Implement position control
2.  Demo and implement employee benefit tracking system





Student Support Services
	Goal
	Increase Student Success: Increase Access through Technology

	Measureable Objectives 
	Process Measurables:**Need to set benchmarks
a. Increase the number of students who access services online vs. face-to-face each semester (i.e. transcript request, counseling scheduling, EOPS application, degree audit)
b. Decrease staff response time for services provided online each semester
· Turnaround time from service request to time service provided to student (by semester)
c. Increase the number of students who complete the matriculation process before the start of each semester (by semester)
· Focus on LBUSD cohort (fall 2011)
Success Measurables:
d. Increase the number of students, disaggregated by race/ethnicity, who complete a certificate, degree or transfer pattern in two years.
· Annual measurement


	
	

	Goal
	Increase Student Success: Increase Early Student Preparation

	Measureable Objectives 
	Process Measurables:**Need to set benchmarks
a. Increase the number of students who complete the matriculation process before the start of the first semester of classes (by semester)
b. Increase the number of students who have identified an educational goal by the end of the first semester of classes (by semester)
c. Increase the number of students who have an educational plan to complete a degree, certificate, or to transfer within two years (fall 2011)
Success Measurables:
d. Increase the number of students who complete 30 college units as part of an educational plan during the first year of college. (annual)
e. Increase the number of students, disaggregated by race/ethnicity, who complete college-level math and English during the first year of college. (annual)
f. Increase the number of students, disaggregated by race/ethnicity, who complete a certificate, degree or transfer pattern in two years. (annual)


	
	

	Goal
	Increase Student Success: Enhance Internal Integration

	Measureable Objectives 
	Process Measurables:**Need to set benchmarks
a. Increase the number of types of communication and forums that occur between Student Support Services departments and between other college departments (by semester)
b. Increase the general SSS staff knowledge of SSS department processes, operations, and updates as measured by department services quiz (annually)
c. Increase the sense of team and belonging among SSS staff as measured by perception survey (annually)
Success Measurables:
d. 	Increase the number of students who complete the matriculation process before the start of the first semester of classes (by semester)
e. 	Increase the number of students who complete 30 college units as part of an educational plan during the first year of college (by semester)
f.	 Increase the number of students, disaggregated by race/ethnicity, who complete a certificate, degree or transfer pattern in two years (annually)
g. Increase the level of student satisfaction with Student Support Services as measured by a student satisfaction survey
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