
 
 

BOARD OF TRUSTEES GOALS 
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At the Board meeting on October 25th, the Board of Trustees approved their goals for 
2011-13.  These goals support the current direction of LBCC, as well as challenge our 
college to continue to improve our service to the community.   
 
 

1. Support the Student Success agenda by: 
·    Implementing the Educational Master Plan 
·    Implementing the Promise Pathways Program 
·    Expanding the Long Beach City College Promise 
 

 
2.   Support the Career Technical Education Workforce Development and Economic 

Development agendas to strengthen the regional economy by: 
·    Implementing and expanding programs to serve small business development 
·    Implementing the Goldman Sachs 10,000 small businesses initiative 
·    Organizing a local economic development summit 
 

 
3.      Allocate resources in a manner that prioritizes these Board Goals 
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