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Common factors that advanced
mobility for Lillian and Norris

 Personal drive

e Launching-pad institutions that
developed confidence and skill

e Family, educators, and mentors with a
commitment to equity

 An economy that generated opportunity
for educated people
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Presentation Notes
Culture of aspiration and urgency within family and community
Launching-pad institutions that developed confidence and skill
An economy that generated opportunity for educated people



What factors prevented better odds
for Lillian & Norris’s peers?

Lack of commitment to racial justice and
equity

A weak Infrastructure of Opportunity
Public policy that made advancement
selective—not universal

What factors would you add?



Your Family’s Mobility Story

 \When was a commitment to equity

apparent in the design or execution of the
pathway your forbearers travelled?

 \When was a commitment to equity
lacking?

 Where did mobility depend on personal
heroism without the support of others?
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The American Dream Is broken
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Place Matters: national problem with regional peaks and troughs. Charlotte is at 4.4% on this map.


The Infrastructure of Opportunity
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Our education system exists not on its own—but in an ecosystem of mobility. 

While our focus has been on this work – access to, persistence in, and completion of postsecondary credentials, the path to possibility involves more. There are systemic and cultural barriers in place. It’s not enough for our work to focus internally on our organizations—our work must also address the underlying systems, the community, and the community culture. To change mobility outcomes, we need to work on the systems and culture that keep the current patterns in place. 

Note: the factors at the top are systems. Three at the bottom (cultural messages and media representation, social capital, and race and ethnicity) are all social and cultural forces.



Vigilant attention to equity iIs needed
to ensure persistence along guided
pathways.

* In what aspects of your college’s systems,
practice, and culture will attention to

equity be particularly necessary as you
Implement?

 What does this mean for your leadership?



Heroism is not a solution to persistence
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