
CONSTITUTION 
AMENDMENTS

Jennifer Nell is; Legislative Liaison
Colin Wil l iams; LAC Representative

Giselle Richards, PCC Representative
Carlos Ramos, Senator

Heidi Neu-Stephens, PCC Senator
Karen Rose, PCC Senator

David Morse, English FacultyACADEMIC SENATE

2020-2021 



PURPOSE OF 
CONSTITUTION 

“Each local academic senate needs a constitution, and 
each would benefit from having a set of bylaws in place 
as well. Though these terms are sometimes used 
interchangeably, technically the constitution of an 
organization sets out the fundamental principles that 
govern a group’s nature, function, and limitations of 
governance. A constitution also explains how the body is 
“constituted,” and it typically defines who the officers 
are and how they are selected for and removed from 
office. Thus, the constitution might identify the purposes 
of the local academic senate and define which officers 
comprise the senate’s executive committee. A local 
academic senate’s constitution is typically voted on by 
the faculty at large and may require approval of the full 
faculty to amend.” (ASCCC, 2017. Local Senates 
Handbook p.42-43)

FROM THE ASCCC



PURPOSE OF 
BYLAWS

“Bylaws, on the other hand, are guidelines or operating 
procedures to implement the constitution and are often 
developed and revised by the local academic senate itself. 
Bylaws spell out how the organization conducts its business 
and may even specify the time period during which 
business will be done. Thus, a typical set of bylaws will do 
the following: 
• Articulate the local academic senate’s election process, 

including the composition of the election committee, 
voting procedure, vote counting procedure, duration of 
the election period, announcement of results, and 
assumption of office by elected faculty.

• Address development and distribution processes for 
meeting agendas and any other similar procedural 
matter. 

• Delineate the job requirements of the local academic 
senate’s executive committee (for more on this see Part III 
of this handbook: Organizing and Delegating Authority” 
(ASCCC, 2017. Local Senates Handbook p.43).

FROM THE ASCCC

(Revisions of the Bylaws 
and a Handbook coming 
soon)

Presenter
Presentation Notes
We will bring amended bylaws to the Senate sometime after spring break. 



REASONS FOR 
CONSTITUTION 

CHANGES 



RECOMMENDATIONS 
FOR UPDATING 

“Constitutions and bylaws should be regularly 
reviewed to ensure that all local senators are 
familiar with the requirements and procedures of 
the local academic senate. Local academic 
senate constitutions and bylaws should not be 
capriciously changed to solve singular issues. 
Revisions of local academic senate constitutions 
and bylaws should be driven by significant 
organizational change, recognition that over 
time the operations of the local academic 
senate might have evolved to ensure 
compliance, or response to new situations” 
(ASCCC, 2017. Local Senates Handbook p.43).

FROM THE ASCCC



OVERALL PURPOSE OF THE UPDATES TO 
ACADEMIC SENATE CONSTITUTION

• Educate faculty about the 
role of Academic Senate

• Offer Academic Senate 
clear guidance to ensure 
that faculty voice is heard 

Presenter
Presentation Notes
In these revisions, the workgroup imagined an audience unfamiliar with Academic Senate to simplify and clarify our purpose, structure, and limitations. 



ADDITIONAL PURPOSES OF THE UPDATES 
TO ACADEMIC SENATE CONSTITUTION

DECREASE THE COMPLEXITY BY 
CREATING NEW, COMPREHENSIVE 

SECTIONS

PRESENT A CLEAR PICTURE OF THE 
ROLES, RESPONSIBILITIES, AND 
EXPECTATIONS FOR SENATORS

FACILITATE TIMELY ELECTIONS, 
TRANSITIONS, BY EMPOWERING 
SENATORS WITH KNOWLEDGE



COMPARING
2016 AND NEW DRAFT 

OF CONSTITUTION



Constitution Articles Comparison

Current Constitution (6 pages)

◦ Article I. Name and Purpose

◦ Article II. Electorate

◦ Article III. Membership and Attendance

◦ Article IV. Associate Members

◦ Article V. Officers and Executive Committee

◦ Article VI. Meetings

◦ Article VII. Items of Business

◦ Article VIII. Bylaws Changes

◦ Article IX Amendments

Proposed Amended Constitution (6 
pages)
◦ Preamble

◦ Article I. Name and Purpose

◦ Article II Memberships

◦ Article III. Elections

◦ Article IV Terms of Office, Attendance, Recall, 
Impeachment

◦ Article V. Organization

◦ Article VI. Meetings

◦ Article VIII. Amendments and Ratification

Presenter
Presentation Notes
Please see the Side-by-Side Constitution document  on the Senate Canvas page or Senate page on the LBCC website for more details regarding sections. 



WHAT’S NEW?



PREAMBLE 

• Offers a clear, welcoming statement 
about the purpose and role of the 
Long Beach City College Academic 
Senate 



ARTICLE II: MEMBERSHIP

SECTION 4: EXECUTIVE COMMITTEE

• New clause clarifying the role of 
president-elect and the responsibilities 
on Senate Exec 

SECTION 5: PARLIMENTARIAN

• Removed “alternative 
parliamentarian” and added “shall 
appoint”

ARTICLE III: ELECTIONS

SECTION 4: EXECUTIVE COMMITTEE 
ELECTION

• Added “new and continuing members 
shall vote”



ARTICLE IV: TERMS OF OFFICE, 
ATTENDANCE, AND RECALL
SECTION IV: ATTENDANCE

• Included language to encourage 
active participating in academic 
senate meetings

SECTION V: FORFEIT AND RECALL

• Clarified language on sabbatical 
forfeiture to align with FA contract

• Senator who moves into administrative 
assignment must resign to expedite 
the replacement process. 

SECTION VI: PRESIDENTIAL SUCCESSION 
PLAN

• Included new language to assist in the 
transition of power and maintain 
continuity of goals 



ARTICLE V: ORGANIZATION 

SECTION III: STANDING COMMITTEES AND 
TASKFORCES

• Added new language requiring 
Committees, taskforces, and 
coordinators to provide regular written 
reports to Senate

SECTION V: EXECUTIVE COMMITTEE

• Added new language outlining that 
Executive Committee meetings occur 
regularly as outlined in the charge. 



ARTICLE VII: AMENDMENTS AND 
RATIFICATION
SECTION I: AMENDMENTS TO THE 
CONSTITUION

• Added a six-year review cycle to 
match evaluation language found in 
accreditation standards

SECTION III: AMENDMENTS TO BYLAWS

• Added a six-year review cycle to 
match evaluation language found in 
accreditation standards



WHAT’S NEXT?



WHAT’S NEXT?

ACADEMIC SENATE
1. Amendments to the Constitution may 

be proposed at the March 19 meeting 
by a two-thirds vote.

2. In the meantime, review the 
documents on the AS Canvas shell. 

3. Use the “Question and Comments” 
button to access the form to ask 
questions or make suggestions.

4. Deadline is 5p.m. on Monday, March 
15 for questions and comments from 
Senators.

FACULTY
1. Attend the Zoom Q&A sessions that will 

be offered during the 8th and 9th weeks 
of the semester. 

2. Use the “Question and Comments” 
available on the Academic Senate 
page on LBCC’s website to ask 
questions or make suggestions.

3. The electorate will vote to ratify the 
proposed Constitution during the 10th

or 11th week of the semester.



WHAT’S NEXT?

• AMENDMENTS TO BYLAWS

• NEW FACULTY ACADEMIC 
SENATE HANDBOOK

• POSSIBLE CHANGES TO 
SENATE MEMBERSHIP 



QUESTIONS AND 
COMMENTS

THANK YOU!
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