Charge and Membership

Name of Committee or
Task Force

Student Success Committee

The Student Success Committee is committed to the College’s mission, vision and values
and provides leadership, coordination, and operational direction of the college’s student
success agenda based on the Strategic Plan goals and goals included in college plans that
address different aspects of student success.

The core purposes of the Committee are to:
e Inquire (engage in collaborative inquiry about student success challenges using
local and other data — both quantitative and qualitative);

Purpose e Interrogate (evaluate LBCC systems and structures to ensure equitable
student access and success);

e Innovate (recommend promising innovative strategies based on collaborative
inquiry);

e Institutionalize (recommend criteria for institutionalizing effective programs);

e Integrate (coordinate alignment of student success plans with the Strategic Plan);

e Inspire (communicate to campus groups about progress with student success
projects).

The Student Success Committee supports the student success efforts of the college in
alignment with the Strategic Plan, which include, but are not limited to, the following:

e Provide input and support to leadership of subcommittees;

e Review and make recommendations on the development and ongoing updates on,
but not limited to, the Student Equity Plan, the Guided Pathways Plan, the Strong
Workforce Plan, the Adult Education Plan, and Equitable Placement and Success (AB
705) efforts.

e Recommend methods to integrate and prioritize the work of identified groups,
committees, taskforces, and programs to share information and minimize
duplication of efforts;

e Recommend priorities for the student success agenda;

e Recommend criteria for institutionalizing innovative and effective programs based

Function upon evaluative evidence;

e Provide ongoing recommendations about student success improvement efforts;

e Communicate recommendations to other participatory governance bodies and the
college community;

e Receive reports from the identified groups, committees, taskforces, and related
plans

e Provide feedback and input on new and adopted technology platforms that
directly support student success initiatives.

e Receive annual updates on institutional programs (e.g., TRIO and Long Beach
College Promise), grants (e.g., Title V), and participatory governance committees
(e.g., Online Education Committee), and college wide initiatives (e.g., Framework
for Reconciliation).
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Annual Timeline of
Outputs

The Student Success Committee provides regular communication to participatory
governance bodies on key student success efforts.

Reporting

The Student Success Committee Reports to the College Planning Council.

Membership and
Membership Term
Limits (Term Limits if
Applicable)

e Academic Senate President co-chair (or designee)
e Vice President co-chair (or designee; as appointed by President’s Cabinet)

e Faculty and administrators from each of the subcommittees who have leadership

responsibilities for: Student Equity and Achievement Program, Student Equity,

Strong Workforce, Adult Education, Guided Pathways, and Equitable Placement and

Success (AB 705)
e Dean of Institutional Effectiveness
e Director of Planning
e Online Learning Program Manager
e Guided Pathways Coordinator
e Curriculum Committee Chair (or designee)
e Faculty Professional Development Coordinator
e (Classified Staff (AFT)
o Student Services (1)
o Learning and Academic Resources (1)
e C(lassified Senate Representative
e Adjunct Faculty (1)
e Faculty at-large (2)
e Associated Student Body representatives (2)

Resources

e Department Plan/Program Review Subcommittee Chair

e Student Learning Outcomes Coordinator(s)

e Economic and Workforce Development Representative

e Enrollment Management Oversight Committee co-chairs

e Dean of Academic Affairs

e Dean of Counseling and Student Support Services

e Director of the College Promise

e Associate Vice President, Pacific Coast Campus

e Administrative and Faculty Co-Chairs of the Online Education Committee

Appointed faculty by the Academic Senate serve a three-year term limit that is renewable

for a second term.

Meeting Frequency
and Schedule

The Student Success Committee meets the third Monday of each month. The meetings are

from 2:30 —4:30 pm.
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Other

It is expected that the committee will draw upon additional resources from the pool of
knowledge, experience, and technical expertise as necessary.
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